FINAL - Monday - August 4, 2003

CAPITAL IMPROVEMENTS PLAN, 2004-2010

PROJECT COSTS: in bold face type REVENUES: (in parentheses) Page 1
PROJECT OR EQUIPMENT Existing 7-Year 7-Year Total Balance To Be Unpro-
AND SOURCE OF REVENUES Priority Capital 2004 2005 2006 2007 2008 2009 2010 Total Total Project Outstanding Paid By Town grammed
By Dept or Service Area Rank Reserve Costs Revenues Cost Revenues Beyond Year 7 Projects
|._ ADMINISTRATIVE/GENERAL GOV'T I
A Municipal Building & Library $0 $0 A
B 20 year Bond/Bank Note 2003 C $483,840 $475,440 $467,040 $458,640 $450,240 $441,140 $431,340 $3,207,680 $8,014,414 $4,806,734 B
C Mun Capital Reserve 05/01/03 $33,000 C
Il. POLICE DEPARTMENT I
A Cruiser Replacement (2) U $64,500 $64,500 $64,500 $0 A
B Cruiser Replacement (2) N $64,400 $64,400 $64,400 $0 B
C Cruiser Replacement (2) N $66,400 $66,400 $66,400 $0 C
D Cruiser Replacement (2) N $68,500 $68,500 $68,500 $0 D
E Cruiser Replacement (2) N $70,500 $70,500 $70,500 $0 E
F Cruiser Replacement (2) N $72,700 $72,700 $72,700 $0 F
G iCruiser Replacement (3) N $112,700 $112,700 $112,700 $0 G
H Animal Control Vehicle N $30,000 $30,000 $30,000 $0 H
Ill. FIRE DEPARTMENT 111,
A Ambulance Fund N $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $70,000 $70,000 $0 A
User Fees balance 12/31/02 $32,515 ($10,000) ($10,000) ($10,000) ($10,000) ($10,000) ($10,000) ($10,000) ($70,000)
B Cascade System & compressor fill station D $43,000 $43,000 $43,000 $0 B
C i2nd Set of HAZMAT Equipment [} $30,000 $30,000 $30,000 $0 C
D Central Station, Sub Fire Stations & equipment u/D D
10 year Bond payment 3.0% $480,645 $480,645 $480,645 $480,645 $480,645 $480,645 $480,645 $3,364,515 $4,806,450 $1,441,935
Impact Fees balance 05/01/03 $170,297 ($175,000) ($175,000) ($175,000) ($175,000) ($175,000) ($175,000) ($175,000) ($1,225,000) ($525,000)
E Existing Fire Station Renovation R* $50,000 $50,000 $50,000 $0 E
F Ambulance Chassis N $30,000 $30,000 $30,000 $0 F
Ambulance Fund Withdrawal ($30,000) ($30,000)
G Replacement of 2 Defibrillators N $49,206 $49,206 $49,206 $0 G
H 2007 Replace Fire Truck N $70,000 $70,000 $70,000 $70,000 $280,000 $350,000 $70,000 H
| 1 Ton Pickup truck D $35,000 $35,000 $35,000 $0 |
J Build 2nd Floor on Police/Fire I* $0 $0 $0 $657,000 iJ
K $0 $0 $0 K
L $0 $0 $0 L
M $0 $0 $0 M
IV. HIGHWAY DEPARTMENT V.
A Bridge Repair Capital Reserve N $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $525,000 $525,000 $0 A
Capital Reserve balance 12/31/02 $62,931
B 90hp tractor w/ boom mower D $49,400 $49,400 $49,400 $0 B
C Maintenance & Storage Garage R $0 $576,000 $576,000 $576,000 |C
D 1Ton Dump Truck w/plow N $47,500 $47,500 $47,500 $0 D
E Castle Hill Road Bridge U $580,000 $580,000 $580,000 $0 E
State Aid ($464,000) ($464,000)
Capital Reserve Withdrawal ($116,000) ($116,000)
F Tallant Road Bridge U $735,000 $735,000 $735,000 $0 F
State Aid ($588,000) ($588,000)
Capital Reserve Withdrawal ($147,000) ($147,000)
G 12005 Dump Truck/Plow/Sander D $95,870 $95,870 $95,870 $0
H 4WD Backhoe N $78,800 $78,800 $78,800 $0 H
| Willow Street Bridge U $930,000 $930,000 $930,000 $0 |
State Aid ($744,000) ($744,000)
Capital Reserve Withdrawal ($186,000) ($186,000)
J 12007 Dump Truck/Plow/Sander D $95,870 $95,870 $95,870 $0 J
K {Hinds Lane Reconstruction F $214,800 $214,800 $214,800 $0 K
L 1 Ton Pickup Truck/Plow N $31,722 $31,722 $31,722 $0 L
M 2009 Dump Truck/Plow/Sander D $95,870 $95,870 $95,870 $0 M
PRIORITY RANK KEY: U--Urgent C--Committed N--Necessary D--Desireable F--Deferrable R--Research I--Inconsistent
This table is continued on the following page.
* see descriptive in CIP document
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PROJECT OR EQUIPMENT Existing 7-Year 7-Year Total Balance To Be Unpro-
AND SOURCE OF REVENUES Priority Capital 2004 2005 2006 2007 2008 2009 2010 Total Total Project Outstanding Paid By Town grammed
By Dept or Service Area Rank Reserve Costs Revenues Cost Revenues Beyond Year 7 Projects
V. SOLID WASTE DISPOSAL V.
A No CIP needs at this time $0 $0 $0 $0 A
VI. PARKS AND RECREATION VI
A Equipment/restroom building at Muldoon R $50,000 $50,000 $50,000 $0 A
B Multi purpose field at Raymond Park F $0 $50,000 $50,000 $50,000 B
C {Rennovate High School for Rec/Senior Center R $0 $3,480,000 $3,480,000 $3,480,000 |C
D Skateboard Park D $85,000 $85,000 $85,000 $0 D
E Town pool, tennis courts, ice skating rink R $0 $550,000 $550,000 $550,000 {E
F $0 $0 $0 F
VIl. LIBRARY VI
A _No CIP needs at this time $0 $0 $0 A
VIIl. TOWN CLERK/TAX COLLECTOR VIILL
A No CIP needs at this time $0 $0 A
IX. CEMETERY IX.
A 30' X 44' Garage N $97,500 $97,500 $97,500 $0 A
B Purchase 10 Acres of Land R $400,000 $400,000 $800,000 $800,000 $0 B
X. SENIORS X.
A unknown $0 $0 $0 A
TOTAL, Municipal $1,135,285 $1,163,255 $1,091,291 $1,558,655 $1,403,107 $1,305,155 $994,685 $12,221,433 ($3,570,000) $23,196,102 ($525,000) $10,974,669 $5,313,000
XI. SCHOOL CAPITAL EXPENDITURES X.
A New Elem School (10-yr bond) expires 2011 C $1,376,650 $1,324,650 $1,267,775 $1,216,025 $1,164,275 $1,112,525 $1,058,825 $8,520,725 $13,285,391 $1,311,004 A
State Building Aid @30% ($312,000) ($312,000) ($310,500) ($310,500) ($310,500) ($310,500) ($309,900) ($2,175,900) ($309,900)
Impact Fees balance 5/01/03 $793,236 ($119,973) ($119,973) ($119,973) ($119,973) ($119,973) ($119,973) ($119,973) ($839,811) ($119,973)
B School Bldg Maint Cap Reserve 05/01/03 N $161,633 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $350,000 $350,000 B
C Technology Program N $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $700,000 $700,000 C
D High School land purchase 3 yr note @ 3% U/N $353,530 $353,530 $353,530 $1,060,590 $1,060,590 $0 D
E Memorial School Roof Replacement N $81,000 $81,000 $81,000 $0 E
Bldg Cap Res Withdrawal $0 $0
F Tractor/ Mower N $38,000 $38,000 $38,000 $0 F
G New Maintenance vehicle N $35,000 $35,000 $35,000 $0 G
H Repave Memorial Parking lot N $65,000 $65,000 $65,000 $0 H
| Kindergarten D $0 $1,571,500 $1,571,500 $1,571,500 il
State Grant Money $0
State Building Aid $0
J New Cooperative High School R $0 $60,000,000 $60,000,000 $60,000,000 |J
State Building Aid @40% ($24,000,000) ($24,000,000)
Windham Share @ 50% of remaining $0 ($18,000,000) ($18,000,000)
Impact Fees balance 5/01/03 $0
K Ventilation Memorial School R $60,000 $60,000 $60,000 $0 $0 K
TOTAL SCHOOL CAPITAL EXPENDITURES (Amount to be raised through property taxes)
TOTAL, School $1,602,207 $1,521,207 $1,340,832 $935,552 $883,802 $832,052 $778,952 $10,910,315 ($3,015,711) $77,246,481 ($42,429,873) $20,882,504 $61,571,500
TOTAL CAPITAL EXPENDITURES (Amount to be raised through property taxes)
TOTAL, Municipal + School $2,737,492 $2,684,462 $2,432,123 $2,494,207 $2,286,909 $2,137,207 $1,773,637 $23,131,748 ($6,585,711) $100,442,583 | ($42,954,873.0) $31,857,173 $66,884,500
PROJECTED ASSESSED VALUATION 2004 2005 2006 2007 2008 2009 2010
October 2003 (projected 2.7% annual growth) $599,958,645 $616,157,528 $632,793,782 $649,879,214 $667,425,953 $685,446,453 $703,953,508
TAX RATE IMPACT OF CAPITAL PROJECTS
((Total Capital Expenditures)/( Valuation)) x $1,000) $4.56 $4.36 $3.84 $3.84 $3.43 $3.12 $2.52

These figures do not represent the actual increase in the combined tax rate.
PRIORITY RANK KEY: U--Urgent C--Committed N--Necessary D--Desireable F--Deferrable R--Research I--Inconsistent
* see descriptive explanation in CIP document
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TAX RATE IMPACT OF CAPITAL PROJECTS AND PROPOSED FUTURE PROJEC Page 3
TOWN AND SCHOOL DISTRICT BONDS 2004 2005 2006 2007 2008 2009 2010 X.
A New Elem School (10-yr bond) expires 2011 $1,376,650 $1,324,650 $1,267,775 $1,216,025 $1,164,275 $1,112,525 $1,058,825 $8,520,725 $13,285,391 ($860,346) $1,311,004 A
State Building Aid ($312,000) ($312,000) ($310,500) ($310,500) ($310,500) ($310,500) ($309,900) ($2,175,900)
Impact Fees balance 05/01/03 $793,236 ($119,973) ($119,973) ($119,973) ($119,973) ($119,973) ($119,973) ($119,973) ($839,811)
B Mun Building (20 year note) expires 2022 $483,840 $475,440 $467,040 $458,640 $450,240 $441,140 $431,340 $3,207,680 $8,381,200 $5,173,520 B
C Road Reconstruction Bond expires 2004 $110,313
TOTAL COST OF EXISTING BOND PAYMENTS (Amount to be raised through property taxes)
A Actual Cost of Existing Bonds $1,538,830 $1,368,117 $1,304,342 $1,244,192 $1,184,042 $1,123,192 $1,060,292 $8,823,007 A
B Tax Rate impact of Existing Bonds $2.56 $2.22 $2.06 $1.91 $1.77 $1.64 $1.51 $14 B
TOWN AND SCHOOL DISTRICT PROPOSED BONDS
A iNew Pelham Windham Cooperative High School A
State Building Aid
Impact Fees balance 05/01/03 $0
B Recreation Center (10-yr bond) expires 2015 3.50% $418,439 $418,439 $418,439 $418,439 $1,673,756 $3,480,000 $1,806,244 B
Impact Fees balance 7/01/03 $0 $0 ($54,000) ($54,000) ($54,000) ($54,000) ($216,000)
TOTAL COST OF PROPOSED BOND PAYMENTS (Amount to be raised through property taxes
A Proposed Cost of New Bonds $0 $0 $0 $364,439 $364,439 $364,439 $364,439 $1,457,756 A
B Tax Rate impact of Proposed New Bonds $0.00 $0.00 $0.00 $0.56 $0.55 $0.53 $0.52 B
C $0 C
TOTAL SCHOOL CAPITAL EXPENDITURES (Amount to be raised through property taxes)
TOWN AND SCHOOL DISTRICT BONDS $2.56 $2.22 $2.06 $2.48 $2.32 $2.17 $2.02
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