AGENDA

Cemetery Trustee Meeting
Tuesday 14 September 2021
Walter Kosik Memorial Facility
Pelham, NH
9:00 AM Call to Order

Pledge of Allegiance
Minutes Review: 13 July 2021

Items For Discussion
e Courtesy Review of Budget with BOS 8/31/21
e BudCom Visit 9/11/21
e Town has Approved Transfer of 2019 Highway Truck
e Propose Extended Flying Avenue of Flags:
e Authorize Replacement of 2 Crimson Maples at Rear of Veterans Circle
e North Pelham Cemetery Issues
e Decision on Grave Buy Backs Involving Double Grave Lots
e Approval of Debay Purchase of 8 Lots with Headstone & 2 Benches
e Removal of Balloons & Non-Approved Articles at Gibson
e Expansion Plan Approval for Gibson
e Memorial Columbaria Meeting with Suppliers
e Personnel Issues
e Update of Grave Lot Pricing

Outstanding Issues
e Building Repair Status

e AED Training
Budget Performance
e YTD Expenditures

Cemetery Maintenance Trust Fund
e Current Balance $34,423

Long Term Planning Discussion Topics
e Long Term Cemetery Expansion
¢ By-law Review

Scheduling of Next Trustee Meeting
e 11 October 2021




