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BUDGET COMMITTEE MEETING/Thursday, January 12, 2023

DRAFT
TOWN OF PELHAM
BUDGET COMMITTEE — MEETING MINUTES
Thursday, January 12, 2023

CALL TO ORDER - Ms. Bressette opened the meeting at approximately 6:39 PM.

PLEDGE OF ALLEGIANCE

Ms. Bressette called attendance:

PRESENT:  Meg Bressette
Jason Croteau
Philip Haberlen
Eduardo Martony
Garret Abare
Greg Smith
Megan Larson
Bob Sherman
Ellen Cormier

ABSENT: Paul Grant (excused)
Debbie Ryan (excused)

Ms. Bressette said tonight’s meeting is for reconsideration. This is only for new items of information that
come before us from the school and the town that we haven’t seen yet. She said tonight we will be seeing
decreases for both. She said this is not the deliberative session and that will be in February. She said that
is when the people from the town can come and ask questions, vote and have a chance to speak. That is
not what tonight is. Tonight’s meeting has been noticed as a public hearing and therefore she opened the
meeting to the public for any comment. She said she will be limiting this time to two minutes per speaker.
Mr. Smith said the town deliberative session date is February 7" at 7:00 pm. Ms. Bressette said the school
deliberative session is the next day at 7:00 pm.

Mr. Sherman said at those sessions, members of the public have the chance to make amendments to any of
the budgets that are presented.

Ms. Lori Safford of 49 Old Gage Hill Road introduced herself. She thanked the committee for their service
to the town. She is concerned about inflation, high taxes, and the town and school budget. She’s been in
Pelham for 18 years. She said she has two sons who are both disabled. (Her letter is attached to these
minutes).

Ms. Debbie Kruzel of 76 Beacon Hill Road introduced herself. She asked the committee if everyone could
say their names and their roles within the town. Ms. Bressette said all of that is public information and can
be found on our website. Ms. Bressette said at a public hearing we are not required to speak.
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MINUTES REVIEW:

There were no changes to the November 10, 2022 meeting minutes.

MOTION: (Mr. Sherman/Mr. Abare) To place the minutes on file as written.
VOTE: (9-0-0) The motion passed.

REVIEW OF THE SCHOOL BUDGET AND WARRANT ARTICLES

Dr. McGee said they would talk about what the board has done in terms of the reconsideration.

Ms. Mahoney said she sent a memo to the committee explaining the school board’s recommendation, which
was a reduction of $61,162.00. There was a relook at their future expenses for the supply costs for natural
gas, electricity and propane. They reached out to their consultant to look at beyond the contract in place
until October and November. For the rest of the year, they are using that future market to calculate. After
they relooked at it, they had some reductions. She said they will go out to bid to secure those rates.

The total reductions are as follows:

Natural gas $19,256.00

Electricity $42,760.00

Propane (there was a reduction in the rate, but there was an error in the budget). The propane line has an
increase of $1,881.00.

The other piece is related to the 2-hour custodial position that was recommended and approved by this
committee to reduce. The benefits were missed at that time and the board recommended those cuts as well
and that was an additional reduction of $1,027.00.

The total reduction is $61,162.00 and that is for consideration by the budget committee.

MOTION: (Mr. Sherman/Mr. Smith) To accept the reductions to the school budget for 2023-2024 by
$61,162.00.

ROLL CALL VOTE: Ms. Larson - YES
Mr. Martony — YES
Ms. Cormier — YES
Mr. Sherman — YES
Mr. Smith — YES
Mr. Abare — YES
Mr. Croteau — YES
Mr. Haberlen — YES
Ms. Bressette — YES

(9-0-0) The motion passed.

Ms. Mahoney said their default budget is in the packet and that is a disclosure document provided to the
committee to identify the lines associated with the default number, which is a school board responsibility
to calculate that number. This details the reductions are based on required law, contracts or previously
agreed to collective bargaining agreements. Those items are listed there in the default budget and that
number is $39,867,305.00. That’s what is reflected on the warrant article that is in the packet.

Mr. Abare asked if the town voted on the proposed school budget? Ms. Bressette said it was
$40,965,693.00. Mr. Abare asked if that would be reduced to (Ms. Bressette said $39,867,305.00).

Ms. Mahoney said the default number is $39,867,305.00.

Mr. Sherman asked if the old default number was reduced?
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Ms. Mahoney said the most recent adjustment to the default number was to reduce the benefits associated
with that eliminated position. Ms. Mahoney said the general fund is $40,988,00.00.

The food service fund is reduced by $4,200.00 because there was a one-time software implementation cost
there. The total of those two things is $45,188,00.00

Dr. McGee said to keep in mind that the adjustment is to this year’s budget. He said that’s what we would
get if the town voted no in March to this.

Ms. Mahoney said this year’s approved budget is $39,912,493.00.

Mr. Abare asked what was the proposed budget was for 2023-24? Ms. Mahoney said $40,965,693.00.
Mr. Abare said if the town veto’s this, it would be a reduction of about a million dollars? Ms. Mahoney
said yes, that’s the difference.

Dr. McGee said he would adjust the word ‘veto’ to vote, so people know it’s the town vote.

Ms. Mahoney said both of those are reflected in Article 2 and that will be explained at the deliberative
session.

Dr. McGee said that’s where you can compare that in the Articles, whether you vote yes or no, and how
you have to have that default budget number if there is a ‘no’ vote.

Ms. Bressette said we have already voted on Article 3 in the last meeting, which was the PESPA agreement
and that was an 11-0-0 vote.

Ms. Bressette read Article 2:

Shall the Pelham School District raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately the amount set forth on the budget
posted with the warrant or as amended by the vote of the first session of the annual school district meeting
for the purposes set forth herein totaling $40,965,693.00. Should this article be defeated, the default budget
shall be $39,867,305.00. Which is the same as last year with certain adjustments required by previous
action of Pelham School district or by law or the Pelham School board may hold one special meeting in
accordance with RSA 40:13-10 and 16 to take up the issue of a revised operating budget only. Majority
vote required, recommended by the school board.

MOTION: (Mr. Sherman/Mr. Martony) To approve the warrant article as read.

ROLL CALL VOTE: Mr. Abare — YES
Mr. Croteau — YES
Ms. Larson - YES
Mr. Martony — YES
Ms. Cormier — YES
Mr. Sherman — YES
Mr. Smith — YES
Mr. Haberlen — YES
Ms. Bressette — YES

(9-0-0) The motion passed.

RECONSIDERATION OF TOWN BUDGET AND WARRANT ARTICLES

Ms. Penny said there were only two changes, which they’ve sent along. They were reductions in the police
budget, and they are found on lines 330-331. There was a reduction for the motorcycle amounting to
$25,483.00. The second was for the rifles in the amount of $5,500.00. The reductions were made because
the board voted to spend monies out of 2022 unspent appropriations. Ms. Bressette said those won’t be on
the 2023 budget.

Ms. Penny said the total reduction for those is $30,983.00.

3
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Mr. Smith asked how much money the town was able to return? Ms. Penny said for the 12/31/2022 year
end, those invoices are still coming in, but there is a column in the spreadsheet showing year-to-date
activity. She said it’s about 7% of the 2022 operating budget. The amount that is unspent today is about
1.4 million, but there are some large invoices due to come in (ex. the transfer station trailer for $112,000.00).
they are about 2-3 weeks behind on invoice posting for utility bills. She said we might land around 1
million for unspent appropriations. She said she has given departments until the first week of February to
get their invoices in.

Ms. Bressette asked how much the trailer was? Ms. Penny said that was approved by the board and it was
$111,875.00. Ms. Bressette said that will be taken off the CIP for next year. Mr. Croteau said yes.

Mr. Abare asked if they were 3-4 months behind in posting the invoices?

Ms. Penny said 2-3 weeks and it’s not ‘posting’, it is that the invoices haven’t come in yet.

Mr. Sherman asked what money was taken out of the state reserve funds to help lower this year’s taxes?
Ms. Penny said for the town’s reserve, the board voted to use $500,000.00 to offset the tax rate earlier this
year of the unassigned fund. She said $100,000.00 was also used because it was voted in as being used and
it was an offset to an article. So, all in all, $600,000.00 was used to offset the tax rate.

Mr. Sherman said looking ahead, could we have 1 million dollars to be used to reduce next year’s tax rate?
Ms. Penny said that would have to be voted on. Mr. Sherman said that’s the Selectmen’s decision.

Ms. Penny said we may land around 11% of our obligations, when the goal is to be 17% and it’s up the
board to decide what they want to use to offset the tax rate when that time comes. She said we won’t know
until we go through the audit what is unspent.

Mr. Smith said we should be diligent to return as much money as possible given times are tough for many
people. He said we want to send the right message to the taxpayers that we are trying to save money.

Mr. Croteau said he believes the board this year was as fiscally responsible as we could be, and we are
conscious of the current economy. He said retuning money into the fund balance is extremely important to
them. Ms. Bressette said she also felt as though that was all taken into consideration by this board by not
putting big-ticket items on.

MOTION: (Mr. Sherman/Mr. Martony) Town budget for 2023 be decreased by $30,983.00.

ROLL CALL VOTE: Ms. Larson - YES
Mr. Martony — YES
Ms. Cormier — YES
Mr. Sherman — YES
Mr. Smith — YES
Mr. Abare — YES
Mr. Croteau — YES
Mr. Haberlen — YES
Ms. Bressette — YES

(9-0-0) The motion passed.

Ms. Penny said the bottom line for the operating budget article is $21,178,495.00. She said she supplied
the default calculation to the board. She said you take last year’s budget, and you adjust and reduce for
appropriations or add for obligations. She said the board voted on this last week.

Ms. Bressette read:

Shall the town vote to raise and appropriate as an operating budget, not including appropriations by special
warrant articles and other appropriations voted separately, the amount set forth on the budget posted with
the warrant recommended by vote at the first session.

For the purposes set forth herein totaling $21,178,495.00. Should this article be defeated, the default budget
shall be $19,943,897.00. Which is the same as last year with certain adjustments required by previous

4
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action of the town or by law or the governing body may hold one special meeting in accordance with RSA

430:10 and

16 to take up the issue of a revised operating budget only. Recommended by the Selectmen.

The Selectmen 2023 approved budget is $21,239,477.00. The budget committee approved is
$21,178,495.00.

MOTION:

(Mr. Sherman/Mr. Martony) To approve the article as read.

ROLL CALL VOTE: Mr. Croteau — YES

Ms. Larson - YES
Ms. Cormier — YES
Mr. Sherman — YES
Mr. Smith — YES
Mr. Abare-YES

Mr. Martony — YES
Mr. Haberlen — YES
Ms. Bressette — YES

(9-0-0) The motion passed.

ASSESSING — SOLAR WARRANT ARTICLE

Shall the To

100% of the

Energy Syst
l.

wn of Pelham vote to modify the current solar energy exemption pursuant to RSA 72:62 up to
assessed value of the qualifying equipment as defined in RSA 72:61. 72:61 Definition of Solar
ems

For purposes of an exemption under RSA 72:62 adopted before January 1, 2020, in this
subdivision “solar energy system” means a system which utilizes solar energy to heat or cool
the interior of a building or to heat water for use in a building and which includes one or more
collectors and a storage container. “Solar energy system” also means a system which provides
electricity for a building using photovoltaic panels.

In a municipality that adopts or re-adopts the exemption under RSA 72:62 on or after January
1, 2020, “solar energy system” means, in addition to the definition in paragraph I, a system
which utilizes solar energy to produce electricity for a building and includes all photovoltaics,
inverters, and storage. Systems may be off grid or connected to the grid in a net metered or
group net metered arrangement pursuant to RSA 362-A:9 or in a direct retail sale arrangement
pursuant to RSA 362-A:2-a.

72:62 Exemption for Solar Energy Systems — Each city and town may adopt under RSA 72:27-
a, an exemption from the assessed value, for property tax purposes, for persons owning real
property which is equipped with a solar energy system as defined in RSA 72:61.

Until last year we had not assessed residential solar arrays. The Board of Tax and Land Appeals
(BTLA) has determined that solar arrays on residential properties add value and that assessors
should pick up that value. When they are assessed, it is $1,500 per panel, adding sometimes
upwards of $60,000+ to the value of a property. Our current exemption (adopted in 1982)
amount is $10,000. Exemptions for Wind, Solar & Wood Energy were intended to be tax
neutral — neither increasing nor decreasing — taxes collected.

The following communities have exempted the total assessment: Milford, Goffstown, Nashua,
Exeter, Portsmouth, Farmington and Bedford.

BOS Supported (3) BOS Not Supported (2)

Ms. Larson asked if this was appropriating funds? She said she isn’t sure this committee needs to vote on
this. Ms. Bressette said we do vote on the elderly exemption. Ms. Larson said she thought if there was an

appropriatio

n it was under the budget committee and if there’s not, we don’t vote on it.

5
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Mr. Abare said he has no idea what this is saying.

Ms. Larson said they were not part of the discussions with this language, and she doesn’t know what she is
even being asked to vote on.

Ms. Bressette said right now solar panels are not taxed. Ms. Snide said they are not being assessed right
now but moving forward they will be assessed. Ms. Bressette said if this passed, they would not be part of
the assessment. Ms. Snide said yes, they would receive an exemption, provided they apply for it, as
everyone has to apply for an exemption if they want it. Ms. Bressette said this is asking for a 100%
exemption, Ms. Snide said yes. Ms. Snide said the way it is now, if someone applies for a solar exemption,
it is only a $10,000.00 exempted off, which is based on the 1982 number.

Mr. Abare asked if he will be taxed on his solar panels (that President Biden wanted him to put on his
house) and then apply for an exemption. Ms. Snide said he would get an extra $16,500.00 on his
assessment; he would need to apply for an exemption for that $16,500.00. Ms. Snide said there is a form
he’d have to fill out. Mr. Abare asked if that would be if this passed or doesn’t pass? Ms. Snide said if this
doesn’t pass, he will see a $16,500.00 increase on his assessed value. Ms. Bressette said the wording can
be amended at the deliberative session.

Mr. Martony asked who came up with the $1500.00 per panel? Ms. Snide said that was based on Marshall
and Swift, which is our foundation for establishing construction values.

Mr. Martony said that is outrageous. Mr. Smith agreed and said it should be half that.

Mr. Martony said there are people that lease solar panels, and will they be taxed also? Ms. Snide said yes.
Mr. Abare said people that buy these panels are adding to the grid. Ms. Bressette said yes, if you are
producing more than you are using, it goes back to the grid and goes to the closest house next to you and
not pulling on the grid.

Ms. Bressette said she also has solar panels on her house. She said the original intent would be to make the
panels tax neutral, so you can support this and that there would be no assessment added.

Ms. Snide said the warrant article is only the first paragraph and everything else is the explanation.

Mr. Abare said he still doesn’t understand the wording of this article and thinks most people won’t either
and then vote no.

Ms. Bressette said the Selectmen will put out a voter’s guide for explanation purposes and give more
information. At deliberative session, people can ask questions on the articles also.

Mr. Smith said he’d like to know who voted yes or no and what that discussion was. Ms. Snide doesn’t
know. Mr. Smith asked who is guiding her to start assessing next year? Ms. Snide said it is the NH Board
of Tax and Land Appeals. She said if anyone disagrees with that decision, you then go to the appellate
authority, either the superior court or the Board of tax and land appeals. That board has determined that
solar panels add value to a home and told the NH assessors that they need to start being assessed.

Mr. Martony said they are not always of value, when the panels are at the end of life (after 15-20 years),
you have to pay to have them properly disposed of. Ms. Snide said they would be taken off the property at
that point.

Mr. Croteau said the Selectmen’s opposition to this vote was the two that said no, was because if someone
put a 30-acre solar farm in and that’s what they used the land for and they made money doing that. That
was considered a business, so that was the reason for their opposition. Ms. Snide said a solar generating
facility like that has a separate legislation and rules they have to follow, and this would not follow that.
Mr. Croteau said that’s how he understood their votes. He said the wording can be changed at the
deliberative session and it can be voted on as a board. He said right now it is up to $10,000.00 and the state
is telling us we have to do this. The intent of this is to give an exemption to people that are giving back to
the grid, and he feels the language may need some fixing.

Ms. Bressette reminded this group that all of them should be at the deliberative session.

Ms. Larson said in the 2022 voter’s guide and the budget committee did not have a recommendation on the
elderly exemption. She doesn’t think this should be voted on, only if there is an appropriation is her
understanding unless something has changed? She said we are not appropriating money and we are being
asked to vote on language.
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Ms. Bressette asked if we needed the vote tonight or could it be after deliberative session? She said she
will ask the town attorney.

Ms. Larson said we can vote on it, but she doesn’t want to see it hurt either way. She said she wasn’t part
of the discussion, so her vote would be to abstain.

Ms. Penny said tomorrow she will go into the DRA portal (for their preapproval) and will be putting all of
the articles in and the results from tonight. She said she has statutory requirements to post these as well as
the voter’s guide. She thinks the vote needs to be tonight.

Ms. Bressette said the voter’s guide goes out after the deliberative session because things can change at that
session.

Ms. Penny said there are certain types of recommended language that needs to be followed for certain
articles.

Mr. Sherman said he thinks the intent is to encourage people to put up solar panels and not to have your
taxes affected. He said we need to find out the differences between solar panels that are leased versus
ones that are owned. Ms. Snide asked what the difference was other than a financial difference and it will
still impact the property. Mr. Martony said it’s an ownership difference. Ms. Snide said they are looking
at the value of the property. Mr. Sherman asked if they would have two difference standards?

Ms. Snide said she wasn’t given that guidance, she only was told to assess them.

Mr. Sherman said this is worded as of January 1, 2020, so he said anyone out there since 2020, they would
be entitled to a tax rebate if they didn’t put in for this?

Ms. Snide said between 2019 and 2020 the definition of solar energy was changed, and it was added to.
She thinks they were trying to include prior adopted solar exemptions to be included in the new process.
Mr. Sherman asked about the dates and asked when does this become effective if it gets approved? Ms.
Snide said April 1, 2023.

Mr. Haberlen asked what the intent of this is, is it we are trying to get people to be more carbon friendly or
reduce the load on the electric utilities. Ms. Snide said her thought was to keep it tax neutral. She said they
get a lot of permits for solar systems coming through and these people are going to get hit with larger tax
assessment increase. They can only apply now for $10,000.00 with the current exemption. Her suggestion
would be to make the exemption 100% so they won’t get an increase. Ms. Bressette said that amount is
based on a 1982 exemption. Ms. Snide said that could be amended at the deliberative session. Mr. Abare
said we can modify the text at the deliberative session. Ms. Bressette asked if anyone that has gotten permits
for solar, have they been told about this new tax possibility? Ms. Snide said she didn’t know, as they don’t
come to her for permits.

Mr. Haberlen said people increase their home values and pay more taxes and don’t get exemptions for those
improvements. He asked why would this improvement be exempted? Ms. Snide said she believed the
original intent of the legislation was to provide the opportunity to become more carbon neutral. She said
they had the same thing for wood energy.

Mr. Croteau said he supported this for green energy and carbon footprint.

Ms. Larson said the only article she would think we would vote on would be the highway block grant. She
said this committee did not vote the tax exemption in 2020.

Ms. Bressette asked Mr. Sherman if he knew why? Mr. Sherman said they have voted on the elderly
exemption a number of times. Ms. Larson said it seems we’ve been inconsistent.

Mr. Croteau said his understanding that we vote on this because we’ve changed the allowance for it, for the
elderly exemptions.

Mr. Sherman said for the elderly exemptions, if we change the rates and incomes, that comes before us, it
remains on the books.

Mr. Croteau said that is why this is here, because it is changing. He said he believes this should be before
this board for a vote (for the elderly exemption). He said the chair can also make that call as well.

Ms. Bressette said she will check with the town attorney. She asked if we could vote on these after
deliberative session?

Mr. Sherman said he didn’t think that was fair to the voters. He would say we are voting on this, subject
to legal approval.
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Ms. Penny said she can choose to exclude it if it’s not necessary.

Ms. Bressette said we can vote on it and then she will check with our Attorney and if the wording changes
at deliberative session then we would have a meeting and we would vote again, whether or not to approve,
disapprove or abstain on that article. That is for the final ballot.

Mr. Smith said it would seem that some of us would be more impacted than others and thought some of us
need to abstain from voting. Mr. Abare asked why he would abstain. Ms. Larson said people don’t have
to abstain, it is their choice to or not.

Ms. Bressette said for the solar warrant article, we will vote, she will check with our Attorney and will get
back to the board. She said we will vote on the exemptions tonight.

SOLAR WARRANT ARTICLE

ROLL CALL VOTE:
Ms. Larson — Abstain
Mr. Martony — YES
Ms. Cormier — Abstain
Mr. Sherman — YES (with re-wording done)
Mr. Smith - YES
Mr. Abare — Abstain
Mr. Croteau — YES
Mr. Haberlen — YES
Ms. Bressette — YES

(6-0-3) The motion passed.

ASSESSING — For Increasing the Elderly Exemption Amount and Qualifying Income
Shall the Town vote pursuant to RSA 72:39-a and 72:39-b to modify the current Elderly Exemption and
Income limits from property tax in the Town of Pelham for qualified taxpayers as follows:
For persons aged 65 to include 74 years of age: $114,000
For persons aged 75 to including 79 years of age: $164,000
For persons 80 years and above: $212,000
In addition, a qualified taxpayer must have an annual net income of not more than $48,000 if single and not
more than a combined net income of $58,000 if married and own assets (excluding the value of the person’s
residence) not more than $250,000.
These increases are based on the 8.2% inflation rate between 2021-2022.
2022 Exemption amounts are:
65 to 74 $106,000
7510 79 $152,000
80+ $196,000
Income limits
Single $44,000
Married $54,000
Net Assets: $250,000

BOS Supported (5) BOS Not Supported (0)

Ms. Snide said the intent of this exemptions is to allow elderly adults that are on fixed incomes, to remain
in their homes as long as they can. The increases that were proposed was to match the inflation rate, which
came to 8.2% to get this warrant article out.

Mr. Smith said that inflation matched what he found and said Ms. Snide should add a footnote to show the
source of that number.
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Ms. Bressette asked if there was an increase last year? Ms. Snide said yes.

Mr. Smith asked how she verifies the assets? Ms. Snide said they do the best they can with 1099°s and all
the other information the applicant provides, such as bank statements, tax returns and signed affidavits.
Ms. Bressette asked how many people in town fall under this? Ms. Snide said approximately 40 and that
is pretty consistent since she’s been here.

Ms. Cormier asked if there are more people eligible that haven’t filled out an application? Ms. Snide said
she suspects so, but doesn’t know for sure.

ROLL CALL VOTE:
Mr. Croteau — YES
Mr. Abare - YES
Mr. Smith - YES
Mr. Sherman - YES
Ms. Cormier - YES
Mr. Martony- YES
Ms. Larson - YES
Mr. Haberlen - YES
Ms. Bressette - YES

(9-0-0) The motion passed.

ASSESSING — BLIND EXEMPTION

Shall the Town vote to modify the current blind exemption per RSA 72:37 from $15,000 to $57,000?
Most towns have left the exemption minimum prescribed by the state ($15,000) allowing for amendment
when the community decides to do so. Our current blind exemption was adopted in 1982. The cost of
living has clearly increased since 1982.

The blind exemption is not an income means test: however, the person must be certified by the State
Department of Education to be eligible for the exemption. The following list of communities have increased
the exemption amount as of 2021. | used those most like Pelham and in our region. We have a high cost
of living here in the southern tier.

BOS Supported (5) BOS Not Supported (0)

Ms. Snide said this exemption said the state legislation allows for $15,000 and that is the minimum. People
have to be certified by the State for this to qualify. Once we have the certification and application then the
board can say yes, they can have the exemption.

Ms. Larson asked if that was the law? Ms. Snide said yes.

Mr. Smith asked if two people own a property and one person is certified blind, then does the exemption
apply? Ms. Snide said yes and it has to be an owner of the property.

Ms. Bressette asked how many people this would apply to? Ms. Snide said about 10.

ROLL CALL VOTE:

Ms. Larson - YES
Mr. Martony - YES
Ms. Cormier - YES
Mr. Sherman - YES
Mr. Smith - YES
Mr. Abare - YES
Mr. Croteau - YES
Mr. Haberlen - YES
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Ms. Bressette — YES
(9-0-0) The motion passed.

ASSESSING — Re-Adopt the Optional Veterans’ Tax Credit (RSA 72:28, 1I)

Shall the Town of Pelham re-adopt the Optional Veterans’ Tax Credit of $500 pursuant to RSA 72:28, I,
to include individuals who have not yet been discharged from service in the armed forces?

If readopted, per NH DRA, the credit will remain in place for the 2023 tax year. If not, the credit will revert
to the $50 as mandated by RSA 72:28-I and include individuals who have not yet been discharged from
serviced in the armed forces.

BOS Supported (5) BOS Not Supported (0)

Ms. Larson said tax credits are different than exemptions. Ms. Snide said correct, tax credits come off of
the actual tax bill. Back in 2004, the town voted to award regular veterans $500.00 credit for their service.
Since then, the state legislature has amended this RSA to include members of service that are still on ‘active
duty’. She said in the process of amending this RSA to include active duty, it forces us to readopt the
existing $500 exemption. If we don’t readopt this, it reverts to the standard $50 and still with active-duty
personnel.

Ms. Bressette said they get $500 taken off their tax bill off the top? Ms. Snide said yes. Ms. Bressette said
that tax money has to be paid by the other tax payers who don’t fall under this tax credit. She said with
those tax credits, it’s about a quarter of a million dollars for the other tax payers to make up for that, if those
credits are taken by the veterans? Ms. Snide said yes.

Ms. Larson asked if there is currently a veterans’ tax credit? Ms. Snide said yes. Ms. Larson said if this
didn’t pass, would it revert to $50? Ms. Snide said yes.

Ms. Larson said the word ‘re-adopt” makes it sound like it’s not in existence already. Ms. Snide said she
can’t change that. Ms. Larson said the towns needs to explain that to be clear to voters.

Mr. Sherman said it needs to be clearer in the voter’s guide, that the current, retired veterans would lose
this? Ms. Snide said yes, those current veterans would go from $500 to $50.

Ms. Sherman said this only goes to the owners? Ms. Snide said yes.

Ms. Sherman asked about widows? Ms. Snide said surviving spouses are also eligible.

Ms. Larson asked language was from the attorney? Ms. Snide believed so, yes.

Ms. Larson said to ask the attorney if the word ‘re-adopted’ should be the word to use?

Ms. Bressette asked what was the difference between this article and the article with RSA 72:28-b? Ms.
Snide said the regular veterans’ credit, 72:28 is for members of the military that served active duty during
combat with listed combat dates that qualify them. This one is for all veteran credit that served active duty,
but not during time of conflict.

Ms. Bressette asked if both get the $500 credit now? Ms. Snide said 72:28-b requires whatever is adopted
under 72:28 has to be the same (so either $500 or $50).

Ms. Bressette said the annual town report has great information that shows the tax credits that are given and
the amounts and how many people are getting them.

Ms. Smith asked if these two are additive, so if a veteran was in combat, they get the $500, but then you
have another group for all? Ms. Snide said there are two groups, but a veteran gets either one or the other,
but they don’t get both. Ms. Smith asked why have two? Ms. Snide said he’d have to ask the state.

Mr. Smith asked if this is validated? Ms. Snide said yes.

Mr. Haberlen asked if the $500 was a fixed amount, regardless of their income? Ms. Snide said yes.

Ms. Smith said this will be confusing to the voters.

ROLL CALL VOTE:
Mr. Croteau- YES
Ms. Larson — YES
Mr. Abare — YES
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Mr. Martony — YES
Mr. Smith - YES
Ms. Cormier - YES
Mr. Sherman - YES
Mr. Haberlen — YES
Ms. Bressette - YES

(9-0-0) The motion passed.
Ms. Bressette said the second article is for RSA 72:28-b.

ROLL CALL VOTE:

Mr. Croteau - YES
Ms. Larson - YES
Mr. Abare - YES
Mr. Martony - YES
Mr. Smith - YES
Ms. Cormier - YES
Mr. Sherman - YES
Mr. Haberlen - YES
Ms. Bressette - YES

(9-0-0) The motion passed.

POLICE COLLECTIVE BARGAINING AGREEMENT 2023-2027

Shall the Town vote to approve the cost items included in the five (5) year Collective bargaining agreement
ratified by the Board of Selectmen and the Pelham Police, Local 3657 of the American Federation of State,
County and Municipal Employees which calls for the following increases in salaries and benefits and to
further raise and appropriate the sum of $114,110 to fund, for the current fiscal year of this agreement, such
sum representing the additional costs attributable to the increase in salaries and benefits required by the
new agreement over those that would be paid at current staffing levels? This is a special warrant article.

BOS Supported (5) BOS Not Supported (0)

Mr. Smith asked if this was already ratified by the union? Ms. Bressette said she would think it would have
to be. Ms. Larson thought it was ratified and the Selectmen voted on it.
Mr. Croteau said that is correct.

ROLL CALL VOTE:
Ms. Larson - YES
Mr. Martony - YES
Ms. Cormier- YES
Mr. Sherman- YES
Mr. Smith- YES
Mr. Abare- YES
Mr. Croteau - YES
Mr. Haberlen- YES
Ms. Bressette - YES

(9-0-0) The motion passed.
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PROPOSED TAX EXEMPTION WARRANT ARTICLE

Ms. Bressette said she will be asking our Attorney about this article as well.

Shall the Town of Pelham vote to adopt the provisions of RSA 72:81 and enable the town to grant tax
exemptions for new construction performed on commercial or industrial uses. The intent of the exemption
authority is to provide incentives to businesses to build, rebuild, modernize, or enlarge within the
municipality. The exemption shall apply only for municipal and local school property taxes assessed by
the municipality. The exemption will not apply to the entirety of the property value, but only to any increase
in assessment which results from the new construction. The period of time for which the property is eligible
for exemption is ten years.

The percentage of authorized exemption is as follows:

Year 1-5, 50% of the increased assessment value as described above

Year 6, 40% of the increased assessment value as described above

Year 5 and 7, 30% of the increased assessment value as described above

Year 7 and 8, 20% of the increased assessment value as described above

Year 9 and 10, 10% of the increased assessment value as described above

For purposes of this exemption, the term ‘new construction’ shall mean new structures, or additions,
renovations, or improvements to existing structures.

For purposes of this exemption, the term ‘commercial’ shall include retain, wholesale, service and similar
uses and the term ‘industrial’ shall mean manufacturing and heavy manufacturing, consumable
manufactured goods, lumberyard, timber activities, recycling facility (household wastes) veterinary and
large veterinary hospital and warehouse.

If adopted, the Warrant Article will become effective April 1, 2023 and will remain in effect for five (5)
years.

BOS Supported (3) BOS Not Supported (2)

Ms. Penny said this is a way to entice new construction that otherwise wouldn’t come here. This is to raise
the tax base and reduce taxes. She said this would give businesses a tax break on the school and town
portion. At the end of the time period, the business will be taxed for the whole amount of the valuation
increase.

Mr. Smith asked if everyone that does this is eligible, or only if they are approved by the Selectmen?

Ms. Penny said she didn’t take part in the development of this, but would think it would be an application
process and a set of rules, but she’s not sure.

Mr. Smith said this is big and he has a lot of questions and doesn’t feel equipped to vote on it.

Mr. Croteau said this is based solely on commercial and industrial zoned areas. He said some wording can
be changed to make it clearer. Mr. Smith asked if would be eligible for anyone who develops in an industrial
or commercial zone? Mr. Croteau said yes, and the intent is to bring business along Rt. 38 or an industrial
zone that is not a great tax impact to the community. He said there is some land on Rt. 38 now that hasn’t
been developed, because there has been no reason for them to. Mr. Smith asked if this penalizes existing
developers?

Mr. Croteau said not in his opinion. He said for an example, if the Hannaford plaza was to remodel and
bring their value up, this would apply to them, as he understands it.

Ms. Penny said as a community we should be looking at ways to increase our revenue because costs are
going up. If we increase the amount of commercial valuation, we can offset the tax rate.

Mr. Smith said they should get this automatically as opposed to something that has to be applied for. He
said if this passes, then everybody that develops in a commercial or industrial area, this is the new tax rate.
He’s asking if this would be an automatic thing?

Ms. Penny did not know the answer. Ms. Cormier said she is confused looking at the years and said there
are typos there.

Mr. Croteau said they would have to go to the assessor’s office and apply for this.

Ms. Bressette asked if a business owner can say they made an improvement or do they have to go to
Planning? Mr. Croteau said it would be under a permit process.
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Mr. Smith said he is okay if they’ve had an Attorney review this, but the typos needs to be fixed.

Mr. Croteau said our Attorney did look at all of this before tonight.

Mr. Sherman said the wording needs to say it only applies to commercial and industrial aeras and he said
this would encourage development along Rt. 38 by Hannaford plaza.

Mr. Haberlen asked if this exemption was proposed due to some economic research to see if this has helped
grow businesses?

Mr. Croteau said this was done with research with other communities and with legal, this article was drafted.
Mr. Croteau said yes, the intent and purpose did work.

Mr. Abare said in general practices, this does work.

Mr. Croteau said once you go through the 10-year cycle, they are at 100% valuation.

Mr. Sherman said you may want to have this reviewed by the chair of planning of the planning department.
Ms. Bressette said she is surprised this isn’t a planning board article.

HIGHWAY BLOCK GRANT WARRANT ARTICLE

Shall the town vote to raise and appropriate the sum of $343,671.00 for repair, maintenance, purchase of
equipment and upgrading of town roads, to be offset by the State Highway grant? This will be a non-
lapsing account per RSA 32:7, IVV. No money to be raised by taxation.

The Selectmen still have to vote on this, but we can move forward with our vote on this.

Ms. Penny said this is a recurring article, we get money for it and we put it aside for road reconstruction in
a fund that carries forward.

Mr. Sherman asked if this would be the figure? Ms. Penny said it’s an estimate, she took last year’s figure
and added $5,000.00 to it. this is the amount the town is allowed to carry forward for road construction,
repairs and equipment. If we receive any more it would go to offset the tax rate.

ROLL CALL VOTE:
Mr. Croteau — YES
Mr. Abare — YES
Mr. Smith— YES
Mr. Sherman— YES
Ms. Cormier- YES
Mr. Martony- YES
Ms. Larson—- YES
Mr. Haberlen— YES
Ms. Bressette — YES

(9-0-0) The motion passed.

Mr. Jaie Bergeron said the proposed tax exemption warrant article was started by people talking about the
increased tax burden on residential houses. Himself and Mr. Roark went to other towns to see how they
can entice business to come to Pelham, as our business district has been very stagnant. He said they thought
this policy would work good for Pelham. He said if these businesses are willing to come here if they know
they will get something back within a few years. There is potential tax revenue that we may never get. he
said these businesses can come in and invest in the infrastructure. He said people should support this and
he thinks it would be good for the town.

Mr. Smith said the math paragraph is not right.

Mr. Bergeron said the format got messed up and it will be fixed. He said the business would apply at the
assessor’s office and this is meant for the bigger businesses. He said this is over in five years and if no one
takes it, it may or may not be renewed. He said this way, it can be controlled.

Ms. Larson said it should say in there it is zoned for industrial and commercial to be clear up in the top.
Ms. Bressette asked if this was based on improvements that they have to get permits for? Mr. Bergeron
said yes and we are trying to make it worthwhile for them to come here.
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Ms. Bressette said she is going to check with our attorney if budget committee should be voting on these
exempt warrant articles.

Mr. Sherman suggested this to be brought to planning to get their approval. Mr. Bergeron said yes.

Ms. Larson said the year’s math needs to be amended, meaning at the end of the sentence where it starts
with year 6, you need to take out year 5 and, and the next sentence take out year 7 and at the end.

Mr. Smith said he is struggling to vote on this with the changes that need to be made.

Mr. Sherman said we can make changes like that as long as we leave the intent. Ms. Bressette said not
here, but that can be done at the deliberative session.

Ms. Larson said yes you can make the changes, because we are voting on the warrant article. She said
regarding the zoning word changes, that would have to be made at the deliberative session. Mr. Croteau
said yes.

ROLL CALL VOTE:
Ms. Larson — Abstain
Mr. Martony — YES
Ms. Cormier — YES
Mr. Sherman — YES (for only commercial and industrial zoned areas)
Mr. Smith — Abstain
Mr. Abare — Abstain
Mr. Croteau — YES
Mr. Haberlen - YES
Ms. Bressette - Abstain

(5-0-4) The motion passed.

Ms. Bressette said she will reach out to Attorney Ratigan to find out if our votes on the exemptions even
have to be on there or not. Ms. Penny said for the past couple of years they have been. Ms. Bressette said
last year the senior exemption was.

Ms. Bressette said pursuant to RSA 40:13 (whether this committee wants our tallies to be seen on warrant
articles). She said this is up to us whether we want to include them or not.

Mr. Abare asked if we are identified by name? Ms. Bressette said no.

Mr. Martony said if the Selectmen’s tallies are going to be there then we should do the same.

Mr. Croteau said the Selectmen tallies will be on there for the purpose of transparency.

Mr. Smith said he believes it should be there as it’s relevant. Mr. Martony said all the meetings are recorded,
so people can see who votes. Ms. Bressette said our meeting minutes are posted on our website also and it
is all public.

Ms. Larson said sometimes people don’t educate themselves and they just go by the tallies. She said people
should read the voter’s guide and ask people questions on voting day.

Mr. Sherman reminded people that after the school district meeting, if any changes are made, we have a
meeting and we get to review and vote again. He doesn’t want the guide going up with the numbers tonight
because those could change. He said this is our budget that goes to the voters with our approval or
disapproval and we have the final input and say.

Ms. Bressette said the voter’s guide does not go out until after deliberative session.

Mr. Smith asked when the next meeting was? Ms. Bressette said it is at deliberative session and everyone
is expected to be there.

Ms. Larson asked if there will be one or two meetings, on the 7" or 8"? Mr. Sherman said it should be the
one after the school district. Ms. Bressette said we would have our meeting on Wednesday, February 8™.
The deliberative is at 7:00 pm and we will meet after that.
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MOTION: (Mr. Sherman/Mr. Smith) To show the budget committee tallies on our recommendations.

ROLL CALL VOTE: Mr. Croteau - YES
Mr. Abare- YES
Mr. Smith- YES
Mr. Sherman- YES
Ms. Cormier- YES
Mr. Martony- YES
Mr. Larson- NO
Mr. Haberlen- YES
Ms. Bressette - YES

(8-1-0) The motion passed.

Ms. Bressette reminded everyone they are expected to be at deliberative sessions and we will have a meeting
after the school deliberative session on February 8", 2023.

Mr. Sherman said the end of January is sign-ups, if anyone is interested in signing up for any board
positions. He said there are three budget seats open, including his. Ms. Bressette said Mr. Haberlen and
Ms. Cormier’s terms are also up this year.

ADJOURNMENT

MOTION: (Mr. Abare/Mr. Croteau) To adjourn the meeting at 8:43 pm.
VOTE: (9-0-0) The motion passed.

Respectfully submitted,
Jennifer Castles
Recording Secretary
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