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APPROVED
TOWN OF PELHAM
BOARD OF SELECTMEN - MEETING MINUTES
December 8, 2020
CALL TO ORDER - Mr. Haverty called the meeting to order at approximately 6:30 pm

PRESENT: Robert Haverty, Heather Forde, Hal Lynde, Jaie Bergeron, Kevin Cote, Town
Administrator Brian McCarthy

ABSENT: None

PLEDGE OF ALLEGIANCE

MINUTES REVIEW:

November 24, 2020
MOTION: (Cote/Lynde) To approve the November 24, 2020 meeting minutes as amended.

VOTE: (4-0-1) The motion carried. Forde abstained.

OPEN FORUM

No one came forward.

APPOINTMENTS

Chief Midgley and Karen McGlynn — Pandemic Update

Ms. McGlynn informed the number of positive COVID cases in New Hampshire was currently 5,380, with
185 of those cases hospitalized. In Pelham, there were 84 positive cases in the past two weeks, with 63
positive cases at the meeting time. This number is expected to increase over the next few days due to the
Thanksgiving holiday. She informed the Board that the CDC changed its guidelines and isolation time from
14 days to 10 days. NH has adopted this change as well but did not opt for testing out of quarantine at 7
days. She informed that quarantining starts from a positive test date, the first day of symptoms, or from the
last date you had contact with a confirmed positive case.

Mr. Haverty asked for clarification regarding quarantining with a positive case in your household. She
clarified that the family would start their quarantine on the positive person's last day of quarantine. This
means that the family would isolate for the 10 days of quarantine for the positive household member, and
then 10 additional days for their own, resulting in 20 full days of quarantine.

She then informed the Board about updates regarding a vaccine for the virus. The FDA has finished its
initial review of the vaccine and found that the current vaccine does meet all safety and efficacy
requirements to be distributed. The vaccine is scheduled to go in front of the FDA Advisory Committee on
December 10", 2020 to decide if it is ready for use. It is expected to be rolled out due to current reviews.
Distribution of the vaccine will happen in phases. The first wave will go to healthcare workers, nursing
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home facilities, and first responders of public health. It is predicted that the general public will begin to
receive the vaccine in the early spring of 2021. She wanted to make clear that the vaccine does not mean
people can stop wearing masks. The vaccine will be two doses and will not be effective until 28 days after
the last dose. The vaccine will be approved for those over the age of 16. For more information on the
vaccine and how vaccines are made, the CDC website has excellent resources. Ms. McGlynn wanted to
remind everyone to try to celebrate the coming holidays with those who are in your close personal bubble.

Mr. McCarthy asked if this is the only vaccine available. Ms. McGlynn replied that other vaccines will
become available but are further behind the two-dose vaccine. Mr. McCarthy asked how long it takes for
the other options to become effective. She replied that most vaccines for COVID are about 28 days until
they are effective.

Chief Midgley stated that he received his guidance from the Department of Safety through the Emergency
Operation Center, so it does align with the State's guidelines of 10 days of isolation. He said it was good
for the Town, especially because the Fire Department has three personnel out on quarantine.

Chief Midgley then spoke about national standings for the virus. He informed the Board that New England
now has the most infectious state in the country, which is Rhode Island. The state currently has an infection
rate of 122 per capita, which means that a person in Rhode Island has more potential for contacting someone
who is COVID positive in that state per capita than they do anywhere else in the country. For perspective,
New Hampshire is at 50.7 per capita, with Massachusetts not far ahead with 68.8 per capita. He asked if
you are traveling to Rhode Island to please be extra cautious, wear your mask, and take necessary
precautions.

Chief Midgley then went on to discuss the ICU headroom in New Hampshire. New Hampshire was at 32%
headroom, meaning that only 32% of ICU beds have been used. Massachusetts is only at 24% headroom.
This means that there was plenty of capacity at hospitals, especially for critical cases. He informed the
Board that field hospitals are starting to come up in Massachusetts, but they do not take critical patients.
Field hospitals only accept patients who do not need critical care. The Chief wanted to clarify that these
field hospitals do not mean that there is a shortage of hospital beds.

Yvonne La-Garde/Chairperson for the Council on Aging.

Ms. La-Garde came forward to update the Board about the Council on Aging's activities. She thanked the
Board for their continued support and for the increased funding to the Hobbs Community Center for 2021.
She informed the Board that roughly 5,000 people live in Pelham over the age of 50, meaning that more
than 35% of Pelham's population is seniors. She identified the top three needs of seniors from Southern NH
services to be:

1) Transportation services and options

2) Affordable and available housing options, and

3) In-home health care services

She explained that Pelham had not included senior needs in the current Master Plan. The Pelham Council
on Aging would like to work with the Board of Selectmen and the Planning Board to include senior needs
into the 2021 Master Plan. The Council on Aging worked with the Nashua Regional Planning Commission
(NRPC) to conduct a Senior Needs Assessment in the Town of Pelham. The assessment will include:

1) A demographic analysis

2) Assessment of existing facilities and services,

3) A rresident survey, and

4) A recommended plan of action
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This assessment is predicted to be completed by April 2021. The Council on Aging invited a representative
from the Board of Selectmen and the Planning Board to attend a meeting with the NRPC when they present
their final report's findings towards the end of April 2021.

The Council of Aging also requested a member of the Council of Aging to sit on the Pelham Master Plan
subcommittee to represent seniors' needs in the Town of Pelham.

Mr. Cote asked if Ms. La-Garde had been in touch with Mr. Gowen or Mr. Thomas from the Planning
Board. She replied that she had sent a letter to them expressing the same information shared at the meeting.
Mr. Cote informed that Mr. Thomas was taking a leave regarding the Master Plan. He said he would reach
out to Mr. Thomas to make sure the two could get in touch. He also informed her that the Planning Board
would put out an RFP for a consultant to do a whole master plan, so this would be the perfect time for her
to contact them.

Mr. Haverty said that Mr. Cote would carry the message that the Board of Selectmen see the value in this
and recommend that the Council on Aging be included in the Master Plan sub-committee.

Charlene Takesian — Clearing old Balance Sheet Accounts/Financial Policy Review & Vote.

Ms. Takesian came forward to discuss how the General Ledger balance has not reconciled with the Bank
Balance since June of 2007. Town Accountants have tried to reconcile the amounts, to no avail. She
informed the Board that previous Town Accountants attempted to reconcile the balance but never adjusted
for the incorrect amount, so it has never been resolved. When the Town switched accounting software from
UniSmart to Accufund, Ms. Takesian suggested that the Town make all of the current balances match what
was in the bank and go forward with those balances for several months to confirm that those balances were
indeed correct. The Town has been doing this for three years now, checking every month to assure that the
balances match the bank's balance. Everything has remained accurate, except for the adjustments that are
still on the balance sheet that never got resolved. This becomes an issue when the auditors review the
balance sheets, as they want it to be corrected and have information to back it up, which the Town does not
have.

One entry was found from the Town Clerk's Office to a liability account. There was an incorrect entry in
the amount of $10,000 to that account alone with no corresponding entry in the Treasurer's Logs. The
Treasurer's Logs reconcile to the bank, proving that this was an incorrect entry.

Ms. Takesian is suggesting that the Town writes this off. She asked Mr. McCarthy of the appropriate way
to write this balance off. The Board discussed with Mr. McCarthy and Ms. Takesian the best way to go
forward with the incorrect balance. Mr. Cote asked for clarification on what this balance means. She
explained that the Town has two sets of books; the Treasurer has a set of books and the Town has a set of
books. The Treasurer's books keep track of all the money that goes in and out of the bank in total gross
amounts. The Town books record what goes into each line item for each Budget. The Treasurer receives all
the bank statements and reconciles the Treasurer's book to the bank. The Town books need to reconcile to
the Treasurer's books to ensure that the amounts in the Town books match what is in the bank. Right now,
the Town's book says there is more money in the Budget than there actually is.

Mr. Haverty asked if it was possible to have someone go through all of the previous books to find where
the discrepancies came from. Ms. Takesian said that we could hire someone to fix it, but it would end up
overspending the Budget, and the Town would still need to adjust the incorrect money. It would end up
costing the Town more money than just writing it off. Mr. Lynde said that he thinks the simplest way to
resolve the issue would be to assign the amount in a line item in someone’s Budget. Mr. McCarthy suggested

3



154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204

putting it in the Treasurer's Budget, which would become an over-expenditure to come out of the Fund
Balance. Ms. Takesian suggested running this idea by the auditors.

MOTION: (Cote/Forde) To move $20,200.29 from the Cash Variance account to the Treasurer's
Expense Line Item in the Budget, pending approval from the Auditors.

VOTE: (5-0-0) The motion carried.
Ms. Takesian was then asked her opinion on current financial policies in place. Most of the policies in
review were all policies that have been in place. Mr. McCarthy mentioned that all the policies went to the

auditor to get approval. The auditor mentioned that the policies that were put in place regarding
transparency should be implemented in other towns as well.

MOTION: (Cote/Lynde) To approve the Unassigned Fund Balance Policy as provided.

VOTE: (5-0-0) The motion carried.

MOTION: (Forde/Cote) To approve the Management of Cash Fund Policy.

VOTE: (5-0-0) The motion carried.

MOTION: (Cote/Forde) To approve the Fraud Policy.

VOTE: (5-0-0) The motion carried.

MOTION: (Cote/Forde, Lynde) To approve the Town Policy for Returned Checks.

VOTE: (5-0-0) The motion carried.

Frank Ferreira — Budget Expenditure Request

Mr. Ferreira came forward to discuss fuel tanks for the Highway Department. He said the fuel tanks had
not been serviced since they were put in, in 2002. Keach-Nordstrom came in recently to complete a spill
control plan that is supposed to be done every five years and indicated that all of the equipment is currently
very outdated. He then informed the Board that Gaftek came to look and confirmed that nothing would pass
state inspection. Currently, the estimated cost would be $51,042.00, but they also need a new Veeder-Root,
a piece of measurement equipment, which will bring the expense up.

Mr. Cote asked if there will be any additional costs to the project, like excavation. Mr. Ferreira said that all
of the excavation and additional work that might need to be done would be completed by the Highway
Department to cut costs. Companies currently need to go on top of the tanks to fill them, which is no longer
allowed by the State. There will need to be fills put in near the tanks to bring them up to code.

It was also brought to the attention of the Board that there are reports that need to be filled out for the State,
which the State has checked over already. They have already filled out everything they can, but one part is
left for Gaftek to fill out. This report, the AST report, has not been filled out for at least the last seven years
when it is supposed to be filled out every two to three years to ensure the above ground petroleum tanks are
adequately maintained.
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They reached out to a few companies for quotes. Only two companies responded that they were willing to
undertake the job, with Gaftek having the better pricing of the two companies.

Mr. Cote brought up his concerns that these things have slipped through the cracks for so long, which they
agreed with. It was noted that since these reports have not been filled out, a few more discrepancies were
also present. These included having the Town marked down as using heating oil, which was switched over
to propane in 2017, as well as the incorrect address for the fuel tanks. This new report would fix all of these
errors. Mr. Cote also asked if there were any risks of fuel contamination to the area during this project.
They ensured Mr. Cote that even though the tanks have not recently been serviced, there should be no
contamination risk.

Mr. Haverty asked if they should do an RFP for this issue. Mr. McCarthy answered by saying the issue was
too urgent and needed to be resolved. The State is aware of the issue and is expecting it to be fixed. Mr.
Cote then asked where the money would come from for this project. Ms. Forde asked if it was possible for
all departments that use the fuel to use money from their Fuel Lines in their budgets. Mr. McCarthy said
that we could do that, but it would take too much time to fix this issue. Mr. Lynde agreed and said it was
best to keep it as simple as possible and not go through each and every department within the Town.

Mr. Bergeron commented that he would have liked to get a few more quotes from different companies but
understood that under these pressing circumstances, there was not the time for that.

MOTION: (Forde/Cote) Move to upgrade fuel management system for the highway department with
a budget not to exceed $65,000 from the highway gas and oil fuel line item

VOTE: (5-0-0) The motion carried.

DISCUSSIONS

NRPC Vacancy

Mr. McCarthy notified the Board that he received an email from Kate Lafond of the Nashua Planning
Committee informing Pelham that per RSA 36-46 and based on the most recent census, Pelham is entitled
to three representatives for the Commission. Currently, Pelham has two representatives, Mr. Hennessey and
Mr. Lynde, so there is an opening for a third person for the Committee.

Mr. Haverty asked who the position could be filled by and if they could advertise it to the community. Mr.
McCarthy answered that they could do that, and in the past, that was how they handled the vacancies. Mr.
Lynde added that the person would only meet with the Committee once every three months unless they
were on the Executive Committee.

Highway Building Capitol Reserve Expenditure

Mr. McCarthy stated that there were three expenditures to go over. The first was for the cost associated
with a consultant on whether there should be a sprinkler system installed in the Town Hall building.

MOTION: (Lynde/Cote) To expend $1,295.00 from the Highway Building Capital Reserve fund.

VOTE: (5-0-0) The motion carried.
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Mr. McCarthy stated that the second request was to expend $87,990.00 from the Highway Building Capital
Reserve fund. This is to pay Morton Buildings second payment, which Mr. Haverty explained was due
when the building was framed, roofed, and sided per the contract. Mr. McCarthy noted that this had been
completed.

MOTION: (Lynde/Cote) To expend $87,990.00 from the Highway Building Capital Reserve fund.
VOTE: (5-0-0) The motion carried.

Mr. McCarthy stated that the last request was to expend $34,375.00 from the Highway Capital Reserve
Fund for the cost associated with the heating and air conditioning system for the Town Hall building.
MOTION: (Lynde/Cote) To expend $34,375.00 from the Highway Capital Reserve fund.

VOTE: (5-0-0) The motion carried.

2020 Encumbrances

Mr. McCarthy stated that there were two requests out of the Compensated Absence Account. The first one
for an earned time for an employee who has left the Town of Pelham and the second for an employee who
was retiring. These came from both the Fire Department and the Police Department.

MOTION: (Lynde/Forde) To accept the request of $1,525.15 from the Compensated Absence Account
to pay out an employee's earned time.

VOTE: (5-0-0) The motion carried.

MOTION: (Lynde/Cote) To accept the request of $28,057.73 from the Compensated Absence Account
to pay out an employee's retirement.

VOTE: (5-0-0) The motion carried.

Mr. McCarthy stated that Chief Midgley would like to replace the Police and Fire communications
infrastructure. It has aged out and will no longer be able to be serviced after December 31, 2020. A plan
was presented to the Town in June 2020, and the equipment was placed into the CIP in two phases. He is
looking to encumber money to replace the repeaters and the vintage equipment at the end of its life. There
are many shortcomings of the system in place now, with one being poor communications in the southwest
corner of the Town near Rocky Hill Road. Mr. McCarthy also stated that this would help to complete the
Tower Hill Road site, which was a condition of the agreement with American Tower. Chief Midgley is
asking to encumber $160,000.00 from the Pelham Fire Department 2020 Budget and $60,000.00 from the
Pelham Police Department 2020 Budget for a total of $220,000.00 to replace the outdated equipment.

MOTION: (Cote/Forde) To encumber a total of $220,000.00 to replace the communication system for
the Fire and Police Departments.

VOTE: (5-0-0) The motion carried.

Mr. McCarthy stated that the next request for encumbrances was from the Library Board of Trustees. They
were requesting $32,987.31 from line item 01-4550.390.02.000 for the Library Noise Abatement Project
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into 2021. $56,148.00 was put into this line item to begin the project to put sound panels in and redo the
stairwell to the second floor. Currently, they have quotes and invoices for all related work to be done, some
of which will take place in January 2021.

MOTION: (Lynde/Cote) To encumber $32,987.31 for the Library Noise Abatement Project.

VOTE: (5-0-0) The motion carried.

The final encumbrance request was from Mr. McCarthy regarding the 2020 Projects Budget looking to
encumber a total of $19,662.00. He stated that due to old projects coming in under Budget and the holding
off spending due to COVID, roughly 20% of the total Budget remains. So, he is looking to fix some
lingering small projects with these funds. One of these projects is to replace the lights in both roundabouts.
The originally installed ones were of low quality, causing them to fill with water and blow their fuses
regularly. This project would cost $1,492.00.

The second project would be to upgrade the Town Hall building's security system to add some additional
door dobs to two locations. The first location is the door to the roof above the Planning Department. That
is the only interior access to the roof. The only way back into the building once on the roof is to keep a
block of wood jammed in the doorway; otherwise, it will lock whoever is on the roof out. A fob to that door
would fix this issue. The second location to add a door fob is to the Communications Room, which contains
all the internet and phone lines for the building. Currently, a lock and key are needed to open the door. The
cost of this project would be $3,437.00.

The next project would be to replace the ceiling tiles in the Town Hall building. Last year, with permission
from the Board, the Town purchased new tiles for the building. They held off on replacing them at that time
due to the consistent roof leakage. There have been no issues with the new roof vendor, so Mr. McCarthy
would like to move forward with replacing the ceiling tiles. This project would only be paying for the labor
to cut and install the tiles as well as install cameras and fire suppression devices, as the ceiling tiles have
already been purchased. The cost of this project would be $7,060.00.

Mr. McCarthy stated that another project he wants to do is install three roof drains on the Sherburn Hall
roof. There is currently only one drain, which is original to the building, that is failing and causing water to
settle on the roof. Two years ago, the roof was evaluated and given a five-year life span. Early estimates on
replacing the roof were around $110,000.00. This project would replace the failing drain and add two
additional drains to evacuate water from the roof to increase the life roof's life expectancy. The cost of this
project would be $8,260.00.

The final project would be the replacement redirection of the existing drain in the Library sub pump. It was
found during a flood last year that the pipe that drains the water out dead ends, leaving nowhere for the
water to go. This has already cost the Town $3,000.00 as it burned out the sub pump. The cost of this project
would be $700.00.

MOTION: (Cote/Lynde) To encumber $19,662.00 for the 2020 Projects Budget.

VOTE: (5-0-0) The motion carried.

COVID Reimbursement funds to the 2020 budget
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Mr. McCarthy stated that when the COVID Pandemic hit, the State created the CARES Act, designed to
create funding to aid towns by offsetting the cost of the pandemic. Pelham was awarded $326,166.00, which
could be used for any COVID-related expenses, including salaries, supplies, or anything that could be done
to improve the Town's infrastructure to reduce disease transmission. He explained that a new grant recently
became available for Town Clerks and Tax Collectors to aid in offsetting the expenses for elections. They
applied for the grant and were awarded $21,148.17. This brought the total for the CARES Act to
$347,314.17.

Mr. McCarthy explained that some parts of the Budget, like Emergency Management, have some
overspending. This is due to the spending all coming from one location to aid in tracking the COVID-
related expenses. Mr. McCarthy recommended replenishing several budget line-items with the Cares Act
funds to compensate for the overspending. He would like to add $16,653.46 to the salary line-item and
$4,494.71 to the supplies line-item to replenish Election expenses, postage, and additional ballot clerks for
the recent election. The total department reimbursement would be $21,148.17.

Mr. McCarthy would also like to add $5,000.00 to Mr. Carter's, the Town maintenance worker, salary line-
item. It was explained that Mr. Carter had completed many extensive COVID-related projects that were not
covered under the CARES Act. This was due to a learning curve for what the State considered to be covered
by the Act. This money would replenish Mr. Carter's salary-line item.

Mr. McCarthy went on to state that he would like to add $100,000 to both the Police Department's and the
Fire Department's salary line-items, even though neither department has exceeded their budgets. The
CARES Act reached out to municipals, offering to replenish these funds, so Mr. McCarthy accepted.

Next, McCarthy stated he would like to replenish the supply and repairs line-item in the Emergency
Management budget with the CARES Act fund. These funds were used to purchase and install materials
to protect both Town employees and customers from COVID exposure in Town facilities. The total for
this reimbursement would be $15,162.60 for the purchasing of materials and $14,988.85 for the labor of
installing said materials.

Mr. McCarthy would like to add $924.65 to the New Equipment budget line-item, which was used to
purchase thermometers for the Police and Fire Departments. These thermometers were for a new policy
enacted by Chief Midgley for temperature checks before entering the Police and Fire Stations.

Lastly, Mr. McCarthy would like to add $21,791.00 to the Health Officer budget line-item. This would help
to pay for Ms. McGlynn's salary. He explained that this position is usually a quarterly stipend, but due to
the virus, the Board opted to pay her an hourly rate of $30.00 an hour. This would bring the total
reimbursement request for the CARES Act to $279,014.26, leaving a balance of $68,299.91 remaining. Mr.
McCarthy would like to keep this remaining balance in the CARES Act Fund moving into 2021 for future
COVID related expenses instead of moving it into the General Fund.

Mr. Haverty brought up the point that there was still 20% of the General Budget leftover as well as money
in both the Fire and Police Department's budgets. He thought it might be useful to save the CARES Act
money and use the leftover Budget to absorb some of the reimbursements. Mr. Cote agreed and
recommended having the Police and Fire Departments use their budgets to cover their salaries. This way,
the CARES Act could be used when a vaccine becomes available to purchase vaccines for the Town's first
responders. Mr. Cote also stated that COVID is predicted to be in effect until at least next Christmas, so
saving some of this money could be in the Town's best interest.

Mr. Haverty suggested pushing the rest of this discussion off until the next meeting to deliberate it further.
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Curbside Trash RFP Update

Mr. McCarthy stated that two RFP's came in, one from Waste Management and one from Republic. The
Board will post a date and time to open the bids and invite those in public and the companies who bid to
come in to discuss the bids. He will have these in by the first meeting in January.

Default Budget Vote
Mr. McCarthy stated that the current default budget for 2021 is $18,115,336.00.
MOTION: (Cote/Forde) To vote on the default budget of $18,115,336.00.

VOTE: (5-0-0) The motion carried.

New tax rate

Mr. Lynde informed the Board that the new tax rate went up by $0.80. He stated that this increase was
primarily due to the Operating Budget for the Town increasing by 1.4 million between 2019 and 2020,
equating to $0.70. Some of the Fund Balance largely offset this amount. He went on to explain that the
Schools also increased by an additional $0.40. Mr. Lynde explained that part of this increase was due to
adding more personnel to the Town. There were two employees added to the Highway Department to aid
in keeping up with the increasing developments in Town, and one MS4 employee was added to the Planning
Department. Mr. Lynde believed that the Town would be able to replenish the amount put aside from the
Fund Balance to offset this tax rate hike and allow the Town to go into the new year, keeping the tax rate
down.

ANNOUNCEMENT

Mr. McCarthy informed the Board that Sergeant Chase had announced his retirement from the Pelham
Police Department. His anticipated last day is December 31, 2020. Mr. McCarthy told the Board that
Sergeant Chase wanted to thank the Board of Selectmen and the Town. He stated that he would miss the
great times he had working for the Town, most specifically the Pelham Police Department's great men and
women.

Mr. Haverty stated that the Board is happy for his retirement but certainly sad to see him go.

TOWN ADMINISTRATOR / SELECTMEN REPORTS

Mr. Bergeron had nothing to report.

Ms. Forde wanted to bring to attention the Toys for Tots drive happening at the Fire Station. She also urged
people to consider donating to the Food Pantry, as there is more of a need this season for donations.

Mr. Cote gave an update on the Solar project with Revision Energy. The company has been extremely busy
with municipality and contract requests. The Town was supposed to sign with the company in November
but was unable to due to their high volume of requests. Mr. Cote stated that even though the Town has not
signed with them yet, our rates should be protected.
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He then went on to discuss the Animal Ordinances in Town. He stated that he spent a lot of time thinking
about this and would recommend not putting anything forward on the ordinance until after the election. He
informed the Board that a petition article was being put together to potentially remove the power of the
Selectmen to create ordinances. He stated that he was regretful that it might pass but understood that if the
Residents of Pelham want it, it must be respected. He wanted to express that this would slow down the
process of the government more, especially with there already being several checks and balances in place.
Mr. Cote said that the Agriculture Commission had put together an animal ordinance was currently working
on a health ordinance for the livestock under the UNH Guidelines. He believed that it was in the general
public's interest to wait to push this through until after the election. He stated he does not believe in rushing
ordinances through just to get them passed.

Mr. Haverty asked if it was possible to put the ordinance on the ballot in March to be voted on. Mr. Cote
replied that it was possible. Mr. Haverty went on to say that it might be better to put it on the ballot in this
coming March instead of waiting; that way, in the event the Board loses its power to pass ordinances, the
ordinance will not be put on hold until the following March. Mr. Cote offered to bring this up at the next
Agriculture Commission meeting. Mr. Lynde agreed that this would be a good idea.

Mr. Cote then discussed some of the discussions from the Planning Board meeting from December 7, 2020.
He stated that a conceptual plan for a workforce housing opportunity of 90+ units in the B5 district was
brought to the Planning Board. He then gave some general information on workforce housing and how the
prices have increased significantly over the past year for Pelham's district. He believed that it would be in
the Town's best interest to create a Workforce Housing Ordinance, as Pelham currently does not have one.
Pelham is guided by the State's Workforce Housing regulations, meaning that 20% of houses in the
development must be workforce housing, with the remaining 80% going to market value. He felt that this
was not what the true intent of workforce housing should be.

He gave an example from Dover, NH, of a couple who created workforce housing to provide personnel to
their nursing homes in the area. They built cottages that they rented to their workers at $1,000.00, which is
well below the area's affordable rent rate. Mr. Cote believed that this was more indicative of the nature of
workforce housing. If this proposed conceptual plan were to go through, it would follow the State's 20-80
split guidelines. He believed that the Town should consider creating an ordinance for workforce housing to
fit Pelham. He wanted to note that the Regional Law regarding workforce housing states that Pelham would
need to meet workforce housing's regional needs, not just Pelham's needs.

It was discussed at the Planning Board meeting what the impact of an additional 90+ units would have on
the infrastructure of the Town, specifically on the Schools, Fire Department, and Police Department. For
real-estate purposes, this development would have a net negative impact on the Town's taxes. Pelham has
voted to opt-out of creating new elderly housing development, which is a net positive on taxes with a very
low impact on the Town infrastructure. Mr. Cote believed that moving forward into 2021 that the Town
should revisit the option of adding new elderly housing developments.

Mr. Lynde added that this project would also need a variance to proceed, though they currently would most
likely not qualify for one as they propose putting over 90 units on about 30 acres of wetland. For a variance
to pass, they would need to demonstrate a hardship on the land. In contrast, this project only reflects a
hardship in manufacturing. He informed the Board that this proposed plan would be discussed at the next
Zoning Board of Adjustments meeting.

Mr. Lynde wanted to commend the team that put together the lights on the Village Green. He stated that it

had been a wonderful thing for the Town, especially with the Police and Fire Departments getting involved.
Mr. Haverty agreed that it was beautiful and that the organizers of the project deserved praise.
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Mr. McCarthy stated that there were two candidates for the Deputy Treasurers position. Mr. Haverty asked
what the process as moving forward with this position. Mr. McCarthy responded that the next step would
be to interview the candidates with the Town Treasurer and have the Treasurer recommend a candidate to
the Board of Selectmen. Mr. Haverty asked to have this recommendation in by January to move this process
along as fast as possible. He explained that the Town has an operational vulnerability if the current Treasurer
ever had an unexpected leave of absence, so having a Deputy Treasurer available would help protect the
Town.

Mr. Lynde wanted to know what we would pay for this position and asked what their responsibility would
be while the Town Treasurer was present. Mr. McCarthy said the position would be paid a stipend similar
to other part-time positions. Mr. Haverty further explained that having the Deputy Treasurer work alongside
the Treasurer would help the Treasurer keep the Deputy up to date on all skills and requirements of the
Town if a transition was needed rapidly for the Deputy to step in. He tatted that this pandemic has shown
that it can cause dramatic, unexpected interruptions for prolonged periods of time, and the Town needs to
have the ability to continue certain functions. He stated that the Board could discuss with the Treasurer how
to keep this person acclimated, up to date, and ready to step in if needed after being hired.

Mr. Haverty had two things to note. The first was that Mr. Gladu from Campbell Road has officially
informed the Board that there is no interest in the residents of that area to take up the $1.5 million worth of
work to bring their private roads up to Town code. They have decided to keep the responsibility of plowing
the private roads themselves. Mr. Haverty also wanted to thank the gentlemen who plowed the roads after
the first winter storm. He noted that the roads were cleared so well that one could not even tell there had
been a storm the night before.

REQUEST FOR NON-PUBLIC SESSION

MOTION: (Cote/Forde)  Request for a non-public session per RSA 91-A:3,11, e.

VOTE: (5-0-0) The motion carried.

It was noted that when the Board returned, after the non-public session, the Board would not take any other
action publicly, except to possibly seal the minutes of the non-public session and to adjourn the meeting.
The Board entered a non-public session at approximately 9:00 pm.

MOTION: (Cote/Forde) To leave the non-public session.

VOTE: (5-0-0) The motion carried.

MOTION: (Cote/Forde) To indefinitely seal the minutes of the non-public session.
VOTE: (5-0-0) The motion carried.

ADJOURNMENT

The meeting was adjourned at approximately 10:00 pm.
Respectfully submitted,
Jordyn M. Isabelle
Recording Secretary
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