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BOARD OF SELECTMEN — MEETING MINUTES
December 14, 2021

CALL TO ORDER - Chairman Haverty called the meeting to order at approximately 6:30 pm.

PRESENT: Jaie Bergeron, Kevin Cote, Robert Haverty, Hal Lynde, Doug Viger, Brian McCarthy
Town Administrator

*Mr. Lynde arrived at approximately 6:45

PLEDGE OF ALLEGIANCE

MINUTES REVIEW:

November 16, 2021

MOTION: (Cote/Bergeron) To approve the November 16, 2021 meeting minutes as amended.
VOTE: (5-0-0) The motion carried.
OPEN FORUM:

No one came forward to address the board in open forum.

APPOINTMENTS:

CONTRACT SIGNING: JENN BEAUREGARD/PLANNING DEPARTMENT, JIM
HOFFMAN/HIGHWAY DEPARTMENT, BOB LONG & DOUG CHRISTIAN/TRANSFER
STATION.

Mr. McCarthy noted there were four employees present to have their contracts signed and approved by the
board.

Jenn Beauregard came forward. Mr. McCarthy noted she has worked for the town for over 22 years. She
was zoning administrator before being promoted to interim planning director. She has been in that position
since Mr. Gowan retired in June. Mr. McCarthy said she has done a fantastic job and has been very
proactive and has a wealth of knowledge having been in the department for 22 years. He said she has a lot
of experience and has done an outstanding job.

Ms. Beauregard told the board she appreciated the opportunity and thanked the board.

Mr. Cote said that Ms. Beauregard has been very, very good with what she’s been doing, is attentive to
detail, and informative.

There were no other questions or comments from the board.

Chairman Haverty officially welcomed Ms. Beauregard.



52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102

BOARD OF SELECTMEN MEETING — December 14, 2021
Page 2

Her contract was circulated for the board and Ms. Beauregard to sign.

James Hoffman came forward from the highway department. Mr. McCarthy noted he has been employed
by the town since 2001 and has been involved in all kinds of road projects in the town. It was noted that
he brings a wealth of experience in the industry and a lot of institutional knowledge, which has been very
helpful to the town. Mr. McCarthy said he has been very professional and does a great job. Mr. Hoffman
is taking the position of interim highway director.

Mr. Hoffman thanked the board for the highway garages. He explained it’s made a huge difference and
they are loving it. They no longer have to do oil changes outside in the cold weather. They are very
appreciative.

Mr. Hoffman’s contract was circulated for the board and him to sign.

Bob Long came forward from the transfer station. Mr. McCarthy explained that he has worked for the
town since 2000. He has a lot of institutional knowledge and a very good idea of how the transfer station
works. He is being put in the position of interim transfer station director. Mr. McCarthy explained these
positions are one-year positions and will be made permanent, with the blessing of the board, if done well.
Mr. McCarthy said he has high hopes for the transfer station. He also explained that the town does a lot of
promoting from within recognizing the talent of its employees.

Chairman Haverty noted this is a very visible position and town residents have good things to say. The
transfer station has come a long way in his years in town politics. Chairman Haverty is looking forward to
Mr. Long being at the helm. Chairman Haverty confirmed they are all interim positions for a year and if
all goes well, they will become permanent. Mr. McCarthy said he will be evaluating every 90 days and
will bring recommendations to the board at the end of the one-year period.

Mr. Long’s contract was circulated for the board and him to sign.

Doug Christian came forward. Mr. McCarthy said he is new to the town this year and started as a part
time employee. With the retirement and the movement of Mr. Long, an opening was left for a full-time
position. Mr. McCarthy noted that Mr. Christian is very conscientious and friendly, a quick learner with a
lot of background in the position and it was natural for him to move into a full-time position.

Mr. Christian said he is grateful for the opportunity.

There were no question or comments from the board.

Mr. Christian’s contract was circulated for the board and him to sign.

PAUL GAGNON/CONSERVATION COMMITTEE: CUTLER SPAULDING/CLASS VI
ROAD/EMERGENCY LANE ISSUE.

Paul Gagnon, 103 Dutton Road, came forward representing the forestry committee and he is on the
conservation commission. He explained the issue is with two class VI roads that have become problematic.
Class VI roads are unmaintained, unpaved, official town roads and usually thought of as woods roads. The

two roads with issues are Tower Hill Road, which the entire length of is a class VI road, and the end of
Spaulding Hill Road, approximately a half mile or so. The remainder of Spaulding Hill Road is a class V,
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paved road. Forestry has struggled with the two for years because they have had a small amount of full-
size truck, Jeep, off road use. The forestry committee has blocked the hiking trail entrances that join the
class VI roads to keep the vehicles off them. They did a timber harvest recently and blocked the skidder
trails. In the spring, people had been target shooting. Mr. Gagnon explained that in his conversations with
Chief Roark, you can hunt but you can’t discharge weapons for target shooting. However, Chief Roark has
explained there is actually no ordinance that says no target practice and no fine, even though the signs say
so. Target practice started a significant, 30-acre fire. The fire department spent a lot of time and money to
get in and fight the fire. They had to move the boulders and logs that used to block the skidder and hiking
trails. Mr. Gagnon explained there is an app that tells people there are trails in the area to go on. The trails
are now destroyed and there are muddied skidder trails, and the class VI roads are a mess. He explained
the Cormier family that lives at the end of Spaulding Hill Road said there are now 10-15 vehicles a day on
the weekend, where there used to be 1-3 vehicles a week. Mr. Gagnon said Mr. Bergeron said someone
was stuck a few days ago. Woody’s had to use an excavator to get someone out. Mr. Gagnon doesn’t
believe police or fire could get in to save somebody if necessary. State law doesn’t let class VI roads be
shut down. The options are in the hands of the selectmen as they manage the class VI roads. There are at
least 3 options Mr. Gagnon is aware of. One option is to declare them an emergency lane. Mr. Gagnon
said he understands this is done by having a public hearing to declare them emergency lanes and then they
could be closed seasonally. He said Northfield closes theirs from December 1 to June 1. He explained the
fire happened in April and they were destroyed during the time they would be open. Mr. Gagnon said this
is not a long-term solution. Option 2 would be to put it on the warrant and discontinue the class VI roads,
which Mr. Gagnon is not an advocate. He explained that if you discontinue a class VI road, the land reverts
back to the original owners. Mr. Gagnon said he feels option 3 is the solution that was looked at today with
emails and Attorney Rattigan and involves reclassifying as Class A trails.

Chairman Haverty explained that a class VI road can be paved. He also explained that if the town walks
away from a stretch of road for more than 5 years and doesn’t maintain it, it reverts to class VI road.

Mr. Gagnon said in this case, these are not paved. Mr. Gagnon believed from information from Attorney
Rattigan, if the selectmen put out a warrant article to reclassify the two portions of roads to class A trails,
the town would maintain ownership and be able to repair them to a point where fire and police could get
down them in the event of an emergency. Mr. Gagnon believes they could be closed to the public for off
road vehicles. Chairman Haverty added the town could close them for motorized vehicles, but they open
to hiking, which Mr. Gagnon agreed and added they would be open to abutters for forestry or agriculture.
Mr. Gagnon feels there should be a phone call with Attorney Rattigan to find out if there needs to be a
public hearing, if abutters have to be notified with certified, registered mail, the details as to the steps, etc.
Mr. Gagnon said he learned from Deb Waters that if this approach is pursued, he believes they’d find there
are relatively few steps to this approach. He feels that Attorney Rattigan could draw up a warrant article,
which could be withdrawn later if needed, to get it onto the warrant and find what is needed in regard to
public hearings and notice to abutters. Mr. Gagnon thinks there are 9 abutters. One is New England
Forestry, three are at the beginning of Tower Hill Road and a few are at the end of Tower Hill Road. Mr.
Gagnon believes a few would welcome the road being closed as it would reduce traffic. He believes the
most effective abutter would be the Eleanor Burton Trust as it has over 70 acres of land here.

Chairman Haverty said in reading the RSA for Class A trails, he doesn’t see anywhere that says town could
spend money to maintain or fix the roads, which is the attractive part to him with having it be an emergency
lane. Chairman Haverty read part of the RSA and noted again that he doesn’t see anything that allows the
town to maintain the road. He said he agrees with Mr. Gagnon and would like to see the current class VI
roads restored to a condition where police and fire could get down them but eliminate the access to
motorized vehicles. Mr. Gagnon said the question of the town’s ability to maintain them is a question for
Attorney Rattigan.
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Mr. Viger noted that Attorney Rattigan might have the best information but said that as a class VI road, the
board and town can use gates and bars to block the roads but not lock them, which could deter people. He
said that his understanding is that to have a town meeting, it’s a discontinuance of a highway, which the
only benefit is the town doesn’t have to maintain anymore. Mr. Viger doesn’t know if there is a benefit to
having a town meeting to abandon the road. Mr. Gagnon agreed that he doesn’t believe discontinuance is
the right answer. Mr. Viger explained that from what he is reading now, class VI roads can have unlocked
gates and bars. He doesn’t feel that those in offroad vehicles are going to take the time to get out of their
vehicles and open the gates to drive through the roads. Mr. Gagnon explained that he went out with Charlie
Gale about a week ago and put out a rope and a sign that said no wheeled vehicle and he has been told it
has been knocked down already. Mr. Viger said to that point, he doesn’t see how the discontinuance of a
highway would differ from gates and bars that currently exist.

Mr. Gagnon explained that he believes you have to go to town vote for class A trail or discontinuance. He
feels they need Attorney Rattigan to answer the questions. He said they only want to go to class A trails if
you can lock the gates. He feels the public will find out a gate can be opened and drive through them.

Chairman Haverty said if it goes to a town meeting and the roads are discontinued, there is nothing left to
gate as the property reverts back to the landowners.

Mr. Viger confirmed that they can reclassify to Class A or Class B trail and no wheeled vehicles would be
allowed at all. Mr. Gagnon said that was his understanding but in reading, it doesn’t say specifically that
they can be closed but it is implied.

Mr. Cote said that as far as putting gates up, if they are not locked, he feels clubs and groups will post online
that they can be opened. He guarantees word will get out and gates will be opened. Mr. Cote said he thinks
the class A trail is probably a good idea. He explained he likes to put things out to voters. He said his
understanding was that on one end the town would still own the land. Mr. Gagnon said the town may not
own the land, but they have an easement over the land and that would continue with the trail. Mr. Cote
explained that he was going back to the statement that the properties would merge and whoever owns the
property, which would become their property and the town would own the entry if it went to a class A,
which Mr. Gagnon said was his understanding. Mr. Cote said in that case, the forestry committee could
put up a gate, which Mr. Gagnon said forestry or the town highway. Mr. Cote believes it would be forestry
as they are in charge of the forest. Mr. Gagnon said that forestry wants to put two gates up and would rather
put them at the beginning of the road. Mr. Cote said his point was to question who owns the land at the
entry. He asked if it goes to class A whether the abutters would own the land. Mr. Gagnon said he believes
it would remain in the control of the town. He read an excerpt that said a trail shall be a full, public right
of way so it would not be owned by landowners. He also noted that to Mr. Viger’s point, it says subject to
public trail use restrictions. He questioned what public use restrictions of a class A trails are and said his
assumption is if there were restrictions, he would think you would restrict big vehicles from driving on
them.

Mr. Cote asked if with a class A trail, is there an RSA that gives the police department the ability to fine
someone. Mr. Gagnon said he was unaware. Mr. Cote said he believed there would be, but he would have
to look into it.

Mr. Lynde said that it was mentioned in one of the classifications that the town is not obligated to maintain
it, but this doesn’t mean you can’t maintain. Chairman Haverty said it does. He explained that if you do
meaningful maintenance on a class VI road, it is automatically adopted as a class V road. He said the town
went through this last year with a couple of roads they were plowing. He said if the town maintains it, it is
accepted as a class V road but if you don’t maintain it and walk away from it for more than five years,
reverts to a class VI road.
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Mr. Bergeron said his point was similar as it says the town is not liable but questioned if there is something
stopping the town. He asked what if forestry wanted to upkeep it, get rid of ruts, as this is the only service
Mr. Bergeron believes is needed for emergency vehicles to get out there. He doesn’t think the town should
pave them but just do forest maintenance.

Chairman Haverty agreed. He said he believes everyone is trying to get to the same end. He explained that
he believes forestry could maintain it from a trail perspective but thinks there is more work needed to keep
them passable for fire and police apparatus. Chairman Haverty believes these current class VI roads provide
an important corridor to get into the back side of the trails for emergencies if needed.

Mr. Cote read RSA 231A:7 and said the town can still maintain if chosen.

Mr. McCarthy said in this case, the town would be maintaining as a trail, not a public road, which Mr. Cote
agreed but added or as a means for emergency vehicles to get down there. He said the town could instruct
the highway department to do some maintenance if they chose but didn’t have to.

Chairman Haverty said he believes they need a conversation with Attorney Rattigan, which Mr. Gagnon
agreed. Mr. Gagnon said they need Attorney Rattigan to draft a warrant article and to give official answers
to the questions that were raised. Mr. Gagnon explained he doesn’t think that is a huge issue and could be
done in a conference call, which Chairman Haverty agreed.

Mr. Lynde asked if they had until the end of January for a warrant article. Mr. McCarthy said he believes
the town warrant has to be posted on January 24.

Mr. McCarthy asked whether the conservation commission has the authority to put up locked gates for
accessing their trails that are getting violated by the vehicles until this is resolved. Mr. Gagnon said that
was true and the forestry committee has voted to spend $3,000 each on two gates but they can’t find a
supplier to install them. They have gotten estimates but are struggling to get them installed. Mr. Gagnon
said they do have enough money to install two gates. Mr. McCarthy said that he could try to help Mr.
Gagnon with trying to find vendor but said that is a two-pronged approach, gating off access and working
with Attorney Rattigan. Mr. Gagnon feels this could be resolved in March if it got it on the warrant.

Chairman Haverty said that in conversations and emails, the situation seems pretty dire. He asked if there’s
anything that needs to be addressed prior to the March vote. Mr. Gagnon said you can’t block the roads
before then. They can block the trials but not the roads. This could be done with boulders, which is the
cheapest way, but would need the approval of the fire department because they could get in the way if
there’s an emergency. Gates would give fire and police access but given the condition he doesn’t think
they can get to the gates. Mr. Gagnon said he will work with Mr. McCarthy on the gates.

Chairman Haverty explained the board is hearing from the public and other committee members asking for
something to be done quickly and the board has been looking at it for three or four meetings. He explained
that the board hears all of this, but they can’t make decisions outside of meetings. Progress can be slow.
This is being worked on. They hear the abutters and committee members and will get to a solution but can
only work at the speed of the government. Mr. Gagnon said he feels the conversation tonight will be
encouraging to people because people were assuming they were going to have to wait until the warrant of
2023.

Mr. Cote noted a vote isn’t guaranteed and there has to be a plan B. Mr. Gagnon said that would be the
benefit of the gates as trails would be blocked. Mr. Gagnon explained they use combination locks, and the
fire and police know the code.
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Mr. Gagnon asked if someone would take the action item to set up a conversation with Attorney Rattigan,
which Mr. McCarthy said he will. Chairman Haverty and Mr. Gagnon said they want to be a participate in
that.

THOMAS CUE/CASELLA: SOLID WASTE DISPOSAL PROGRAM.

Thomas Cue thanked the board for the opportunity to speak. He noted the talking points were in their
package. He explained there will be numerous bills in 2022 concerning importing and exporting waste. He
said he is the director of landfill development for Casella and his job to make sure facts are out. He said
the six facts were written by the Casella legal department and asked the board to read them when they have
a moment. Mr. Cue said the reason there is a disposable crisis in NH is because every landfill is at daily
capacity and can’t take more every day. Casella has a landfill in Bethlehem that will be closing over next
2 years and in 2 years, when they close their landfill, there will be 150 communities that have nowhere to
dispose of their waste. Casella has no idea how long they will be able to do things because of the amount
of airspace they have left and DES’ process to site a new site in Dalton. Mr. Cue said customers are already
feeling the crunch and shipping their waste to New York and paying triple the amount of hauling. He said
this can be avoided and companies are fighting. They do not have the capacity to handle waste over the
next 8 or 9 years. Casella has 80% in state waste and has exported and imported waste. When they close
Bethlehem in the next few years, 80% of the state will be scrambling for a place to go. Casella is in the
process in of trying to put a landfill in Dalton, NH but there is loud opposition which is stalling the effort.
Over the next year or two Casella will be forced to slow down what they take in. Mr. Cue explained it takes
about 4 years to site a landfill and they have 2 to 3 years of airspace left. Casella is volunteering to build a
MREF in the Manchester area. He said NH is not good at recycling as it is costly. If they site the Dalton
landfill, they will immediately build a MRF in the Manchester area. He urged the board to contact him if
they have any questions. He said he is happy to talk privately.

Chairman Haverty asked what the ideal outcome was from his conversation with towns. Mr. Cue said he
divided his travels through NH by senator. He said Senator Morse has been okay with Casella in regard to
votes, but there will be more this year. He said he will reach out again and ask the board to reach out to
Senator Morse supporting Casella’s right to attempt to permit a landfill because it is necessary. He is asking
towns to let Senator Morse know how they feel. He explained the companies don’t generate the waste, but
just take care of everyone else’s. Waste hasn’t declined and is pretty much running a flat line and is not
going away.

Chairman Haverty confirmed that there is a landfill shortage and Casella is proposing a solution and it
would be helpful for Senator Morse’s area to reach out to Senator Morse and ask him to support Casella’s
solution, which Mr. Cue agreed was what they’d like.

Mr. Cote asked if Casella’s stance is to only do landfills or were they looking into other technology or
building incinerators for renewable energy. Mr. Cote explained there is a landfill in Pelham, and he believes
there is leakage that has made it to the high school. He is concerned that landfills seem to be the only
solution. Mr. Cote asked what Casella is doing with trying to promote and look towards the future and
some of the new technology.

Mr. Cue said Casella is the leading recycler on the east coast. They have a recycling center in Charlestown,
Massachusetts that recycles and reuses more recyclables than any other state on the east coast. He said they
take the gases from landfills and put it into renewable energy. In Bethlehem, they generate a certain amount
of megawatts that go right to the grid. Mr. Cue said he is tasked with meeting a lot of the technology people
and they have engineers and scientists reviewing ways to modernize. Burying waste seems archaic and Mr.
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Cue understands there is nothing attractive about a landfill. He said he has spoken to a large percentage of
towns in NH and the reaction is they don’t hate landfills but don’t want them in their town. He said this is
directed towards landfills because the disposal crisis is immediate. Casella thinks they have a disposable
issue resolution for the next 10-15 years. When new technology comes up, they will lead with that.

There were no further questions or comments from the board.

DISCUSSION:
KOSIK TERRACE/TOWN ROAD ISSUE

Mr. McCarthy explained that he met with Ms. Beauregard and the highway department the end of the
summer. Earlier in the summer, they received a complaint that water was pooling in a number of locations
and there were concerns. They took a look and surveyed area, and it was apparent the road hadn’t been
maintained. Mr. Ferrara had been engaged with a contractor to correct the issues and regrade the road. Mr.
McCarthy was concerned about whether or not it was a town road. Ms. Beauregard researched it and Kosik
Terrace has never been adopted as a town road. Mr. McCarthy said the board has info in their packets and
an email today with a memo from a previous town administrator and meeting minutes indicated they
believed it was a town road. Mr. McCarthy said the problem is the town is currently doing snow removal.
Now that it has been identified as not being a town road, but a private road, after the winter season, Mr.
McCarthy believes the town should stop plowing the road and should notify the homeowners that after a
certain date, the town will no longer be plowing.

Chairman Haverty asked if the town has done any other maintenance to this road. Mr. McCarthy and Ms.
Beauregard said they couldn’t find any. Chairman Haverty asked if it was a dirt road. Mr. McCarthy said
it is a broken down, paved road and that stuck out to him. Ms. Beauregard said only the first 90 feet or so
are paved. Mr. McCarthy said that with the blessing of the board, his plan is to forward correspondence to
the residents if the road to let them know that after the spring, the town will no longer be plowing the road

Chairman Haverty asked if the road appeared in any town inventory of roads. Ms. Beauregard said it is on
the maps, but she believes it is shown as a private road. She believes it was on the NHDOTs list of town
roads in error. Ms. Beauregard explained they just completed project with the NHDOT and highway
department going over which roads are actually town roads which are private and believes it is all up to
date and Kosik Terrace now shows up as a private road.

Chairman Haverty confirmed that Mr. McCarthy needs a motion and a vote and Mr. McCarthy would like
a motion.

Mr. Cote confirmed the town plans to plow the whole season, which Mr. McCarthy agreed. He thinks the
letter should say it will be effective June 1. Mr. Cote said he is okay with sending a letter more immediately.
Mr. McCarthy said he can send correspondence out soon saying effective June 1, the town wouldn’t be
plowing the roads.

MOTION: (Cote/Bergeron) To allow TA McCarthy to send a letter, more sooner than later,
indicating that as of June 1, 2022, the town of Pelham will no longer plow the road
in question as it is not a town road.

Mr. Cote said he would include all pertinent information. Mr. McCarthy said he will include a brief history
of the research.
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VOTE: (5-0-0) The motion carried.

2021 EMCUMBRANCES

Mr. McCarthy explained the board has the encumbrance request in their packets which is broken down by
department and contains memos, quotes and pertinent information. He said Deb has gone through to make
sure the requested funds are available. Mr. McCarthy noted some department heads were present.

Mr. Viger noted as he looks at encumbrances, the number seems very large with $700,000 over 22 lines
and it led him to ask what the definition was of encumbrances. Mr. Viger paraphrased RSA 32:7. He said
in this list of 22 items, he only sees one thing that was talked about during budgets, which was the police
department motorcycle, which he was not in favor of during the budget process but shows up here. Mr.
Viger explained that this led him to question what they were doing with encumbrances. He said he doesn’t
want to make a decision for the board or ruin it for everybody but feels there should be a discussion. There
are $700,000 in encumbrances that could go against the tax rate next year if they were put back into the
general fund. He asked to go through the list so they could be talked about individually.

Chairman Haverty said they should go through the list and said what Mr. Viger indicated is of interest to
him.

Assessing: Mr. McCarthy said that in assessing there will be staffing shortages in the beginning of year.
The $10,000 will staff the office while they have the shortage.

Chairman Haverty asked if they should vote per line or at the end, which Mr. McCarthy said he would do
it however the board wanted. Chairman Haverty said they will do it per line for the sake of recording the
minutes.

Mr. Viger said he believes that office coverage should be heard by reconsideration at budget committee to
be added to next year’s budget. If the budget doesn’t pass it will put the department in the position of not
having coverage. He believes it should be put in the budget and not encumbered from this year.

Chairman Haverty confirmed if they don’t encumber it this year and it’s put in the budget and the budget
doesn’t pass, they will be short office coverage, which Mr. Viger agreed.

Mr. Lynde asked if it was implying that there is not money budgeted for the position for 2022. Chairman
Haverty said he believes they are saying there will be a staff shortage for a period of time in regard to a
certain individual and this will cover the additional resource needed. Mr. Lynde agreed it should be in the
2022 budget.

Mr. Cote asked if there was a contract with the said organization that says they can be used. Mr. McCarthy
said this is not covered in the contract.

Mr. Viger asked Deb how they would satisfy the auditor’s requirements to encumber this money. Deb said
that her understanding is the position would start in December and it would cover time worked in December
that would probably not be paid until January. Mr. Viger confirmed the absence would start this year and
carry over into next year.

MOTION: (Lynde/Viger) On the assessing office coverage, $10,000 to encumber into next
year.
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VOTE: (5-0-0) The motion carried.

Fire: Mr. McCarthy noted the request to purchase an EMS UTV. He explained the data was in the board’s
packet including the cost and the equipment associated with the purchase.

Lt. Ignatowicz came forward noting the chief couldn’t make it.

Chairman Haverty said this was the board’s first time seeing this. They didn’t see as a wish list item through
the budget season. He asked where this idea is coming from.

Lt. Ignatowicz said the item had come up to be put on a budget request during 2012/2013 for the exact
reasons they’re doing it now, to protect both public and private land. It was scrapped back then as other
things took priority. The incident in April brought it back to the forefront and the department needs to make
a move on it.

Mr. Viger asked if there was an excess in the fire budget for this year to handle expenditure or if they were
looking to take it from other parts of the town budget. Lieutenant Ignatowicz said that as far as he knows,
it’s in the fire department’s budget, which Deb verified.

Lieutenant Ignatowicz added in the conversation with Mr. Gagnon, he is told that that specific area is one
of several areas in town that fire is in charge of protecting. A unit like this will help the department achieve
the goal.

Mr. Viger noted that the packet has a purchase order that locks them into the price to buy into for 2022,
which Lieutenant Ignatowicz confirmed.

MOTION: (Lynde/Viger) For $36,299 to be encumbered into next year from fire department
budget for the purpose of purchasing a fire EMS UTV.

VOTE: (3-2-0) Mr. Cote and Mr. Bergeron voted no.
The motion carried.

Ambulance: 2021 warrant article, $277,992. Mr. McCarthy explained the ambulance they need to purchase
won’t be ready until 2022 so they are just carrying this money over from the warrant article.

MOTION: (Cote/Bergeron)

VOTE: (5-0-0) The motion carried.

GPS communication clocks: Lieutenant Ignatowicz said he believes this has to do with the radio project.
Chairman Haverty said it was part of the project and there was a delay in purchasing. Chairman Haverty

said it is necessary to the communication system that supports the first responders.

MOTION: (Cote/Lynde) for discussion to approve $49,941 from the fire budget to encumber
to next year for GPS communication clocks.
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Mr. Cote asked if this was coming out of the fire or police or both. Chairman Haverty and Deb said it was
just fire. Mr. Cote noted that it said fire/police. Lieutenant Ignatowicz said he believed that was because
the infrastructure works for both. Chairman Haverty said he believed Chief Roark submitted a memo in
support, which Chief Roark confirmed. Mr. Viger noted there was a purchase order in the packet supporting
the amount.

VOTE: (5-0-0) The motion carried.

Communications receiver at Blueberry Circle: for $25,863. Chairman Haverty said he believed this is
part of the same project.

Mr. Cote asked if this was the same project or part of the new tower going into Blueberry Hill. Lieutenant
Ignatowicz said he believes that tower will tie into the entire system in the town and he believes this is for
whatever infrastructure the chief needs to provide at this site. Mr. Cote noted there is a tower going up in
Blueberry Circle. He asked if some money can be saved by not purchasing it this year if the tower won’t
be ready and it can be put off.

Chief Roark came forward. He said he is not familiar on the technical side, but his understanding is this
would be on a Dracut tower by Blueberry Circle which already had communication equipment from Dracut
PD and Dracut Fire. Chief Roark explained this replaces the function of the old St. Margaret’s tower that
has been down for several years and that was never ideal for the area’s topography. The Blueberry Circle
tower will allow clearer communications, particularly on their mobile radios, in the Harris Pond and Spring
Street areas as the hill causes radio problems when they are down low by Harris Inn. This infrastructure
would be put on a tower that’s controlled in Dracut.

Mr. Cote explained there is a tower going in on Blueberry Circle and the town is getting the top 25 feet.
He asked if that will that help and whether or not this is needed when that tower goes in. Chief Roark said
he cannot speak to the technical side, but he trusts Chief Midgley’s research on the matter. Mr. Cote said
he wasn’t sure if it’s going on the new tower but now understands it’s going on an existing tower in Dracut.
Chief Roark said through his conversations with Chief Midgley, this is going on a tower in Dracut. Mr.
Bergeron said the packet references the town is getting a good deal because Dracut is putting it on their
tower. Mr. Lynde said this is a different tower than the one being built. Mr. Cote questioned if this was
the same area. Chairman Haverty said they don’t know the area per say. It’s being said it’s Blueberry
Circle but in Dracut. Chief Roark said his understanding is it’s a tower in Dracut that will allow them to
get to the backside of Lannon Drive hill and he’s not sure Blueberry Circle could do that. Chairman Haverty
guestioned if they could table this and vote at the next meeting. Mr. McCarthy explained this was the last
meeting of the year. Mr. Viger said they could vote to approve pending retraction at a meeting next year.
Chairman Haverty said they could vote to approve it and if it’s not spent, it would go back to general fund.

MOTION: (Cote/Bergeron) for discussion to approve $25,863 for a communications receiver
to be installed on a tower in Dracut.

Mr. Cote said the tower going on Blueberry Hill is going there because Dracut wouldn’t allow access on
their side and that is why he’s questioning this. He noted he is a big proponent for safety and
communications so he will go along with it. Chief Roark said he will try to endeavor to get a clearer
explanation of the project and whether or not it is redundant to Blueberry Hill. He said this is a valid
discussion as the two towers are similarly located. Mr. Cote explained that the tower was a big selling point
to the planning board and the town was getting the top 25 feet of that. Chief Roark said he doesn’t want to
over speak, but he believes the Blueberry Hill tower is still part of the long-range communications’ plan.
He is not sure if Blueberry Circle will reach back side of the hill. Mr. McCarthy explained that many years
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ago, Chairman Haverty negotiated a deal with a radio tower communications company that set a standard
that if towers went up, the town would get a space on the tower for current or future needs. Mr. McCarthy
said he thinks this is for future needs, but the town always reserves space for emergency services. Chief
Roark said he is almost certain Blueberry Circle has a piece in the communications project going forward
and believes this is an addition resource to that tower.

VOTE: (5-0-0) The motion carried.

IT: BitTitan migration tool. Mr. McCarthy explained this was a project the board approved to commence
this year and it is progressing. This is a onetime fee to change over the email licensing to complete the
project.

MOTION: (Cote/Bergeron) To approve the $6680 for the migration tool.

VOTE: (5-0-0) The motion carried.

Fire dept network security cameras: Mr. McCarty noted the word “server” is missing and there is a
project further down for the replacement of the fire station cameras. Mr. McCarthy explained that the
cameras in the fire station now are old, analog cameras at their end of life and are starting to break down
and it doesn’t make sense to replace them with analog technology. This is for the server to run the
cameras. Chairman Haverty confirmed the $7359 is for the server to support the cameras.

MOTION: (Cote/Bergeron) To approve $7359 for the purchase of a server for the fire
department security cameras.

VOTE: (5-0-0) The motion carried.

Library: Mr. Viger asked whether or not it was up to the BOS to approve encumbrances where the
library has control of their own budget. Deb said the auditors will be looking for approval from BOS to
carry the money into next year.

Mr. McCarthy said this is kind of “ceremonial” since the library does control their own budget, but the
auditors like to see an endorsement from the board. The request is for bar code scanners ($1,176.21),
sound panels and bookcases ($16.244.52), noise abatement ($56,148) and housing for the grandfather
clock ($315.00).

Mr. Cote asked about the noise abatement. Mr. McCarthy said it is part of the project they have been
working on for the last couple of years and the project is not complete. They are trying to carry the funds
into next year so they can complete the project. The noise abatement is being done as the renovate their
space and Mr. McCarthy believes this is why they are asking to carry the funds over.

MOTION: (Cote/Bergeron) For library encumbrances for the value of $73,883.73.

VOTE: (4-1-0) Mr. Viger was a no vote. The motion carried.

Planning: Mr. McCarthy noted there is a project, if approved in March, for renovation space of the
offices, and they will need furniture for the new office space (like was done with highway department).
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MOTION: (Lynde/Cote) For planning, from their budget, $17,007 for office furniture to be
encumbered into 2022.
VOTE: (3-2-0) Mr. Viger and Chairman Haverty were no votes. The motion carried.

Police department: Chief Roark and Captain Ann Perriello came forward. Chairman Haverty noted the
request for Motorola portable radios for $13,951.32.

Chief Roark asked to speak to the items in general and address Selectmen Viger’s point that these are not
in purchase order form. He said he doesn’t want the board and those at home to think it’s his Christmas
list, which is not the intention. Chief Roark said he tried to think of items that they’d be asking for in the
near future, less than 3 years out. He explained that his thought process was that if the excess in his
current budget, he would purchase the items now in lieu of bringing them forward over the next two
years. He said he is respectful of Mr. Viger’s point on the motorcycle and respects the budget process.
The motorcycle was placed on the list because they would be asking for it again, not to “backdoor it
through” and it was not his intention to supersede the board’s vote as he respects the process. He
explained that he had a question when Mr. Viger spoke of encumbrances and that his budget, as it stands
today, should come up in the black. He explained that he doesn’t need to have the items encumbered to
January but could seek purchase orders now and get the approval from the town administrator for those
items that require it. These items then wouldn’t necessarily be encumbrances, as they can raise flags in
some respects. Chief Roark explained that if it was more convenient for board, some of the items could
be reduced to a purchase order, signed and paid for before December 31. Chairman Haverty confirmed
Chief Roark was saying he could get the items purchased and paid before the end of the year. Chief
Roark confirmed he could, and it would avoid the encumbrance. He explained that they can sometimes
get enthralled with encumbrance because if budget is very close, you don’t want to spend money and
come up short at the end of the year. However, the way his budget sits, they could be signed and
submitted the last week of December and be paid for out of the actual budget. They would overspend a
line item, for example, new equipment, and would require a signature on the purchase orders. Chief
Roark said that was up to the board.

Chairman Haverty asked Deb’s opinion. Deb said they can do that, and she would need an invoice dated
with 2021 date. Chief Roark confirmed they would need a purchase order with a *21 date, which Deb
confirmed the invoice would need to be dated 2021. Mr. Viger confirmed the items could be taken in
February but had to be paid for before the end of the year.

Chairman Haverty asked if we buy and pay for items before they receive on a PO. Mr. McCarthy said
yes. Deb said sometimes. Deb also explained that it would be okay if an item is invoiced in December
but not paid for until January. Chairman Haverty confirmed the invoice just had to be dated in December.
Mr. Lynde said if it was ordered this year, it’s this year’s budget. Chairman Haverty said it needs to be
invoiced this year. Chairman Haverty asked Chief Roark what items that could be done with.

Mr. Viger explained the board always supports mainlining a level of service. During the budget process,
they talked about the fingerprint machine, etc. and had told Chief Roark to let them know if his budget
was close and they would find a way to do anyway. Mr. Viger said he felt three items maintain a level of
service dealt with on a daily basis. Chief Roark agreed that those are items 1, 2 and 3. Mr. Viger said he
would be in favor of supporting those items out of this year’s budget to maintain their level of service but
have a separate conversation on the motorcycle with more explanation. Chairman Haverty confirmed that
Mr. Viger was okay for encumbering the funds for items 1, 2 and 3 because they address a level of
service. Mr. Viger explained that if it could be done this year, it makes the accounting process easier. If
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it can be fit into the budget, Mr. Viger said they need to have a conversation because they are needed to
maintain a level of service. Mr. Cote noted that Chairman Haverty said Mr. Viger was talking about
encumbering the funds but confirmed that Mr. Viger is talking about doing now it now. Mr. Cote
explained that he was thinking the same as Mr. Viger on items 1, 2 and 3. Mr. Viger said that approving
them for this year is easier than fighting the auditors next year.

Mr. Lynde asked if the motorcycle was in the budget this year or if they are now thinking they wish they
had it. Chief Roark explained they have one at the end of its life and is due for replacement and had
asked for it in the 2022 budget but did not make the cut. Chief Roark said he doesn’t have a problem with
it not being approved at the meeting and he will bring it back to discuss next year. They can maintain a
level of service as they have a motorcycle, and he can bring it up at next year’s budget process.

Mr. Viger confirmed that the chief understands what the board goes through talking to the taxpayers
about body cameras, guns, etc. versus a motorcycle. Chief Roark said he has no question about that. He
explained that the motorcycle is more of a place keeper so the board can understand that as the fleet is
replaced, this is part of the fleet.

Chairman Haverty asked Chief Roark which of the first three items could be ordered and invoiced this
year. Chief Roark said all three. Chairman Haverty confirmed he is saying the board doesn’t need to act
on the encumbrance request. Chief Roark confirmed that in order to make the purchases, he would get
the invoices dated in 2021, submit them to TA McCarthy to sign off and they won’t go into the
encumbrance audit.

Chairman Haverty explained the board is good if that’s how the chief wants to handle the items.

Mr. Viger asked if there was any value to vote to encumber the items with the intent of Chief Roark
getting the items invoiced this year or whether the chief was confident in vendors invoicing him this year
Chief Roark said he was confident in his vendors.

Mr. McCarthy confirmed whether the motorcycle was in or out. Chairman Haverty said he would take a
motion for the Harley to encumber the funds into 2022. There was no motion made.

Selectmen, actuarial valuation for GASB 75: Mr. McCarthy explained that the town’s auditor,
Melanson, has been performing this service for a number of years but there have been changes have been
made with the GASB 74 and 75 and Melanson can no longer do the actuarial information. Mr. McCarthy
said the information of the company they recommended is in the packet. This is something they will need
to do for audit next year.

Mr. Lynde confirmed it wasn’t in this year’s budget, which McCarthy said was correct as they didn’t get
the information until after the audit was completed. They became aware around the beginning of
November. Mr. McCarthy said that Zack was trying to work magic for 2022 but couldn’t do it. The
budgets had been done when they found out. Mr. Lynde asked if the board said no whether Mr.
McCarthy could put into the 2022 budget. Mr. McCarthy said he could go back for reconsideration and
go through the review process with the budget committee. Deb explained she is currently working on it
because it has to be done for 2021 information and has to be completed by February 2022. Mr. Lynde
said we should do now.

MOTION: (Lynde/Cote) For $5,750 for the actuarial valuation GASB 75 to be encumbered
into 2022 from selectmen’s budget.
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VOTE: (5-0-0) The motion carried.

CARES ACT FUND: Mr. McCarthy explained they encumbered $69,000 last year, which was left over
from $368,000 of CARES ACT money received from the federal government for COVID-19. The
balance of $69,000 was used to pay for the health officer salary this year, as the position was changed
from a stipend position to an hourly position. Mr. McCarthy said they haven’t had the need to expend for
COVID related building materials or screens. There is some money left if something should change but it
is currently being used to pay for a health officer. Mr. Lynde asked what happens this isn’t done. Mr.
McCarthy said we lose the money. Mr. Viger said in the past, with money such as FEMA, it was
considered a grant and didn’t expire. He asked whether this fell into grant type status. Deb said she was
unsure. Mr. McCarthy said he researched it last year and the money has to be encumbered or it is lost.

MOTION: (Cote/Lynde) For $39,178 from the selectmen’s budget for CARES ACT fund
encumbered into 2022.

VOTE: (5-0-0) The motion carried.

Town buildings, installation of ceiling tiles in municipal building: Mr. McCarthy explained that this
project and the one below, the installation of three additional roof drains for Sherburne Hall, were slated
to get done this year but didn’t get done for variety of reason. Mr. McCarthy wants to encumber the
funds into next year to complete the projects. Mr. Cote mentioned he saw the items estimated from April
217.

MOTION: (Cote/Bergeron) To encumber $4,500 and $8,260 for the installation of ceiling
tiles and roof drains from the town building’s budget and encumber it into 2022.
(Mr. McCarthy confirmed it was $12,760).

VOTE: (5-0-0) The motion carried.

Town buildings, security cameras for fire station. Chairman Haverty noted that Mr. McCarthy covered
this earlier, moving from the old analog cameras to digital video. The server funds have already been
encumbered.

MOTION: (Lynde/Bergeron) To approve $16,800 for security cameras at the fire station
from town buildings to 2022.

VOTE: (5-0-0) The motion carried.

Transfer station can separator: Mr. McCarthy explained the town got a $5,000 grant late this year from
New Hampshire the Beautiful for the purchase of a can separator. They had budgeted $20,000 for a glass
crusher, but research showed they couldn’t buy glass crusher to suit the town’s needs for $20,000. The
board voted to approve this $21,000 towards the purchase of a can separator in conjunction with the grant.
Chairman Haverty confirmed we are not buying a can separator because we found $22,000 and there is a
plan behind the purchase of a can separator that is tied to revenue, etc. Mr. McCarthy explained we are
going to separate cans and aluminum and it will create a revenue source. This is the first step in
accomplishing increasing revenues at the transfer station. Mr. Lynde asked if it will separate out
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aluminum or steel-based cans. Mr. McCarthy said he understands it will be both. Mr. Viger confirmed
the $22,080 is in addition to awarded grant, which Mr. McCarthy said was correct.

MOTION: (Lynde/Cote) For $22,090 from the transfer station’s budget encumbered into
2022 for a can separator.

VOTE: (5-0-0) The motion carried.

Paving of old brush area at the transfer station: Mr. McCarthy explained that as part of the
restructuring of the transfer station, the area that used to be for burning brush, will be restructured for
dumpsters and other accessories and utilize the space. This can’t be done on dirt ground with dirt, mud,
snow and it’s best to have it paved to set up trailers, etc. on a solid surface. They got three quotes for this.
Chairman Haverty confirmed this was not talked about during budget season. Mr. McCarthy and Mr.
Cote said it was discussed. Mr. Cote said he thought it was in conjunction with the can separator. Mr.
McCarthy said it may be, but he can’t speak to that. He said they will have the mattress trailer and a
number of other trailers there. He added that he actually does think the can separator will go there and
they have to figure out the creation of some type of housing.

MOTION: (Cote/Bergeron) For $24,520 to pave the old brush area at the transfer station to
be encumbered from the transfer station’s budget into 2022 for discussion.

Mr. Cote asked if there was plenty of money in the budget to do this, which Mr. McCarthy confirmed.
Mr. McCarthy added it won’t be done until spring and he doesn’t want to pay for now.

VOTE: (5-0-0) The motion carried.

Mr. McCarthy asked Deb to confirm the new number, taking out all the police items. She stated the new
number was $626,112.73. Mr. Lynde said motions were made to encumber all of these items. It was
agreed that a motion was not needed. Mr. Viger stated, for the record, the board’s total approvals for
encumbrances was $626,113.

HIGHWAY BUILDING PROJECT FINALIZATION

Mr. McCarthy explained the project was officially completed. It began in March of 2020 and the final
paving was completed about a month ago. The town accrued $850,000 from capital reserve giving a starting
balance of $887,000 for the project. The project’s estimated cost was $1,153,614, which only included the
basic building construction and basic infrastructure, heat, AC, electrical and minimal accessories. The
actual completed cost was $1,057,754, a savings of $95,859.96. Items done but not included in the project
were steel railing system for the mezzanine ($2200), additional IT infrastructure ($3,835), an emergency
generator and associated electrical and IT work ($25972), security cameras and door FOBS and a security
system ($40,161), the parking lot ($102,000) and were able the Highway Block Grant money for a large
portion. Mr. McCarthy said he believes only $36,000 was paid out of town funds for the parking lot. Office
furniture was purchased for $6,000. Landscaping was at no cost because the highway department took care
of it all. Total additional costs were $180,168. Mr. McCarthy pointed out if they did not have the above
additional costs and constructed the building based upon the original design provided by the project
manager, Mr. Soucy, the cost of the project would have been $877,586, $586 above total number accrued
in the capital reserve. As the financial aspect of the project was being compiled, Deb discovered some
invoices not approved by the BOS that have to be signed off on tonight. The total amount of those invoices
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was $100,215 and the board needs to approve those expenditures to close the financial aspect to a close.
Mr. McCarthy noted the costs were included in the final cost calculations he discussed.

Chairman Haverty asked if the board needed to approve something. Mr. McCarthy said they have a request
to expend remaining $100,215.28 from the highway building capital reserve.,

MOTION: (Cote/Viger) To expend that money from the highway building capital fund, for
discussion.

Mr. Viger clarified the amount discussed has already been paid and they are moving money from one
account to another with no additional expense to the bottom line presented, which Mr. McCarthy confirmed.

VOTE: (5-0-0) The motion carried.

HIGHWAY BLOCK GRANT EXPENDITURE REQUEST

Mr. McCarthy explained that as previously discussed, he is requesting to spend funds from the highway
block grant to replace the oldest highway department plow truck and sander. This truck is a 2005
Freightliner plow truck with 69,000 miles. It is 16 years old, and the body and frame are starting to lot. It
is at its end of life and not worth expending town funds to operate and maintain it. The sander is 23 years
old with multiple leaks and frequently breaks down. Mr. McCarthy explained the timing is critical. The
vendor explained if a vehicle were to be ordered in the coming year, it would likely not arrive until
December of 2022 or later. The vendor has a vehicle on its premises now that will meet all needs and
prevent delays. Mr. McCarthy mentioned this has been discussed before and pushed off, but at this point,
it needs to be replaced. Mr. McCarthy said he is anxious to get done because they have one on the lot and
if we wait and the current vehicle breaks down, we’ll be in trouble. The new vehicle is a 2022 International
plow truck with an HP Fairfield sander, which will meet the town’s needs. The cost of the International is
$161,450. The sander is $12,300. The total cost of the request is $173,750 out of the highway block grant,
not any budget or tax dollars.

Mr. Lynde asked if they’re using steel. Mr. McCarthy said he believes this has an aluminum bed. They
are transitioning dump bodies to aluminum. Mr. Lynde said he just asked because whatever the old material
used to be used to erode from the salt. Chairman Haverty confirms amount with Mr. McCarthy.

MOTION: (Lynde/Cote) To expend $173,750 from the highway block grant.

VOTE: (5-0-0) The motion carried.

COMPENSATED ABSENCE & CISTERN REPAIR TRUST FUND WITHDRAWALS

Mr. McCarthy said there is a request to spend money out of the compensated absence fund, the fund used
to pay out employees when they leave the town’s employment. The request is for $68,392. Mr. Lynde
asked what it will be used for and Mr. McCarthy said it was for people who have moved on.

MOTION: (Cote/Bergeron) For $68,392 from compensation absence fund.
Mr. Viger asked if it was financially better to spend out of the existing budget rather than the capital reserve

fund because the capital reserve fund can be carried forever. If it is taken out of budget, it protects the nest
egg in the capital reserve fund. Deb said that can be done. Mr. Cote asked where they can spend that from.
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Mr. Viger said the overage of the budget. Deb said each department’s salary account. Mr. Viger explained
that in the past, they have taken the money from the capital reserve fund and then add to it in following year
in a warrant article. If it is taken out of the budget, money doesn’t have to be raised by a warrant article.

Mr. Lynde asked if there was a line item in the budget for this. Mr. McCarthy and Deb said it would be
taken out of salaries.

Mr. Cote said he would change his motion to expend it out of this year’s budget out of salaries. Chairman
Haverty asked if it had to be encumbered. Deb said it’s already been paid out. Mr. Lynde confirmed it was
just a matter of where it was allocated to. Deb explained she’d just have to reclassify it.

Mr. Cote said he liked Mr. Viger’s idea of keeping the money there, which Chairman Haverty agreed. Mr.
Cote modified his motion.

MOTION: (Cote/Bergeron) To expend the money from this year’s budget from salaries.
Chairman Haverty confirmed $68,392 from salaries.

VOTE: (5-0-0) The motion carried.

Mr. Lynde asked if there was a line item in the budget that just said salaries. He said it’s always salaries
for each department. Deb said that for each individual paid out, she would hit the salary account for the
department they worked for.

CISTERN REPAIR TRUST FUND REQUEST
Mr. McCarthy gave the amount of $257.76.
MOTION: (Lynde/Cote) To approve $257.76.

VOTE: (5-0-0) The motion carried.

TRANSFER STATION BUDGET EXPENSE REQUEST

Mr. McCarthy explained that in the board’s packet of information, there is a memo with the request to
expend funds the from transfer station budget for a couple of items. The first is a transfer station office
trailer. We currently expend approximately $600 per month to rent the trailer from William Scotsman. Mr.
McCarthy said that with the help from Selectman Bergeron, they were able to negotiate a price of $15,335
to purchase the office trailer from William Scotsman. The second is to purchase a fourth trailer for MSW
trash. This was previously discussed in the 2022 budget process. The transfer station is in need of another
trailer to handle the increased use of the transfer station. If the current trailer becomes full, the issue is that
trash is put on the floor and that creates a rodent issue and additional work for the staff. The request is for
$101,985 for the new trailer. We could take delivery of the trailer in 12 weeks. The last request is for a
Bobcat at transfer station. The current one is nonfunctional and out of service. It’s 12 years old, with over
4300 hours and is not worth investing town funds to repair. The replacement cost is $52,5000. There were
three quotes with this being the middle quote that best suits the town’s needs. The distributor has agreed
to take the old machine and give a credit of $3200 for the trade. This request is for $49,000 request. Total
request for all three items is $166,320 out of the current budget.

Chairman Haverty asked if this will be done this year, which Mr. McCarthy confirmed.
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Mr. Cote noted this is a lot of money to be for at this time of the year asking now. Mr. McCarthy confirmed
the money is in the budget. Mr. McCarthy explained that he has been working with Deb and they have
been aggressively looking at budgets as year closes. There were a number of projects not done at the
transfer station that contribute to a good portion of this surplus. Mr. McCarthy noted that had some strategic
planning been used, these items could have been plugged into the budget, but it didn’t happen. These items
are needed and there have been talks with the transfer station staff on what is needed to get the transfer
station efficient and functioning to maintain the level of service that the town prides itself on giving the
citizens.

Mr. Cote mentioned the issue is not the items as they have been talked about for a while. The issue is
having more than 10% of the budget available for the purchase and Mr. Cote finds that of interest. Mr.
McCarthy explained that when the budgets for the transfer station and highway department were presented,
there was no director or interim director in either position. Mr. Cote noted he was talking of this year’s
budget, not next year’s budget. Mr. McCarthy explained that his point is that his goal of level funding
budgets is to put people in place to look at the numbers and see if they need to be adjusted. He also said
Deb has a grasp on the budget and he will rely on her heavily moving forward to adjust things. Mr.
McCarthy and Deb have been talking and looking at making changes going into the future. He explained
that they took over from a different type of management style. Mr. Cote mentioned that looking at this
percentage, they probably need to look at tightening up the budget. Mr. McCarthy said they are evaluating
it very strongly moving forward.

Chairman Haverty explained that he believed Mr. Cote is saying he is willing to overlook it because of the
change in management there, which Mr. Cote said was a great way to put it. Chairman Haverty said that
in the future, items of this dollar value should have more forethought and be in a strategic plan. He
understands where Mr. McCarthy is coming from, and the hope is it won’t be the same in the future.

Mr. Lynde confirmed that the money needed is in the budget right now, which Mr. McCarthy said it was.
Mr. Lynde said he didn’t think they needed to vote because the budget is there for it. Mr. McCarthy
explained he can’t spend money out of the budget for a different purpose than what it was budgeted for
without the board’s approval. Mr. McCarthy mentioned they have been talking about a lot of things. The
highway department squared away, and they are moving on to transfer station. There is new management
in place, and they are looking into the future.

Mr. Viger explained that the fact that there is the ability to spend this amount at the end of budget cycle
leads him to believe that the budget isn’t being done properly and maybe should be looked at next year as
you essentially want to be net zero in a perfect world.

Mr. Lynde said as a counterpoint, you need to budget for close to the worst case because if you don’t, you
won’t have the money. Mr. Viger said you also don’t have to spend the extra, which Mr. Lynde agreed.
Mr. Lynde said you budget based upon what you might have to get. We are trying to make the most of it.

Mr. McCarthy said to Mr. Viger’s point, looking at the list of encumbrances, the ambulance is there but
needs a warrant article, all the police department items have been removed, the CARES ACT has been
carried over, the ceiling tiles, roof drains and can separator have been carried over. With those items out,
encumbrances are down to approximately $300k. Mr. McCarthy said he agrees with Mr. Viger’s point and
he has been looking at it and talking extensively to Deb about it.

MOTION: (Lynde/Cote) For $166,320 for the transfer station items. Mr. Cote
seconded the motion for discussion.
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Mr. Cote asked to confirm the number is correct. Chairman Haverty said he double checked the number.

VOTE: (5-0-0) The motion carried.

REVIEW OF ARTICLES 10, 11 & 14

Mr. McCarthy said this is because a couple of questions have come up. There was a question on article 10
relating to the increase from 75% to 100% from the conservation fund and what it might represent and if
there was a way to add money to compensate for the increase. Mr. McCarthy said his short answer was
you can’t. Chairman Haverty confirmed that it was because it was revenue, and you can’t forecast it.

Article 11: Mr. McCarthy explained there was a change with the approval of town counsel. The wanted to
wordsmith it better. Mr. McCarthy read the revised wording. He asked if Chairman Haverty wanted to
revote or leave it as is. Chairman Haverty said to leave it as is.

Article 14: Mr. McCarthy explained this dealt with the elderly exemption and came from the budget
committee by Mr. Sherman. Mr. Sherman had some concern based on the information he had, which Mr.
McCarthy believed was a 2016 town report with an elderly exemption article in it. Mr. Sherman used those
numbers and tried to make a connection for the numbers in this article. Mr. McCarthy believes Mr. Sherman
wasn’t aware the numbers were based off the 2020 warrant article approved by the voters. There has been
confirmation that the numbers represented in this article are accurate and Mr. McCarthy said he will explain
that to the budget committee.

SELECTMEN/TOWN ADMINSTRATOR REPORTS

Mr. McCarthy

Mr. Cote none.

Mr. Viger no report.

Mr. Lynde no report.

Mr. Bergeron no report.

Chairman Haverty reported that the budget committee is meeting in a special meeting Thursday night to
talk specifically about the two police officers and adding them to the police department’s operating budget
as opposed to taking them out and making them warrant articles. They were initially pulled out, but the

budget committee agreed to have further conversation on that, which is Thursday night, and then another
vote will be at reconsideration.

REQUEST FOR NON-PUBLIC SESSION

MOTION: (Cote/Lynde) Request for a non-public session per RSA 91-A:3, I, (A&D).

ROLL CALL VOTE:
Mr. Bergeron - yes
Mr. Lynde — yes
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Mr. Cote- yes
Mr. Viger - yes
Mr. Haverty - yes

(5-0-0) The motion carried.
It was noted that when the Board returned, after the non-public session, the Board would not take any other
action publicly, except to seal the minutes of the non-public session and to adjourn the meeting. The Board

entered a non-public session at approximately 9:00 pm.

ADJOURNMENT

Respectfully submitted,
Jill Atkinson
Recording Secretary



