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BOARD OF SELECTMEN MEETING AUGUST 30, 2022

APPROVED
TOWN OF PELHAM
BOARD OF SELECTMEN-MEETING MINUTES
August 30, 2022

CALL TO ORDER - Chairwoman Corbett called the meeting to order at approximately
6:30pm

PRESENT: Jaie Bergeron, Heather Corbett, Kevin Cote, Jason Croteau, Charlene Takesian,
Interim Town Administrator Roark

ABSENT: None

PLEDGE OF ALLEGIANCE

MEETING MINUTES REVIEW

August 9, 2022
MOTION: (Bergeron/Cote) To approve the August 9, 2022 meeting minutes as amended.

VOTE: (5-0-0) The motion carried.

August 16, 2022
MOTION: (Croteau/Cote) To approve the August 9, 2022 meeting minutes.

VOTE: (5-0-0) The motion carried.

OPEN FORUM

No one came forward in open forum.

APPOINTMENTS

Bob Long and Rhonda Martin: Trash Contract

Mr. Long explained that after looking over all of the contract options for the Transfer Station,
they decided that the best option would be to go with a five-year contract with Waste
Management.
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Mr. Croteau asked if K-Town would be doing the Town’s tipping and Waste Management would
be doing the hauling. Mr. Long confirmed this is what would be happening. Mr. Croteau asked if
Waste Management had significantly cheaper pricing, and Mr. Long confirmed this as well.

Chairwoman Corbett stated that Waste Management charges $110.00 per ton, and that there is,
on average, 3.5 calls per week. She also explained that the Covanta disposal costs $318,895.00.
Mr. Long added that it ends up going to Turnkey Landfill in Rochester, New Hampshire.

MOTION: (Cote/Bergeron) To approve the Transfer Station’s contract with Waste
Management.

VOTE: (5-0-0) The motion carried.

REVIEW AND VOTE ON TOWN BUDGET 2023

Assessor’s Office

Chairwoman Corbett stated that the 2022 operating budget for the Assessor’s Office was
$225,413.00. The 2023 default budget is $228,857.00. This is a $3,144.00 increase, primarily
due to contractual increases and things out of the department’s control. The 2023 requested
budget is $229,193.00. This is an increase $3,780.00.

MOTION: (Cote/Bergeron) To approve the Assessor’s Office requested budget of
$229,193.00 for 2023.

VOTE: (5-0-0) The motion carried.

Budget Committee

Chairwoman Corbett stated that the 2022 operating budget for the Budget Committee was $2.00.
There was no increase this year, making the 2023 default budget $2.00. The 2023 requested
budget is also $2.00.

MOTION: (Cote/Croteau) To approve the Budgets Committee’s 2023 requested budget of
$2.00.

VOTE: (5-0-0) The motion carried.

Cable Department

Chairwoman Corbett stated that the 2022 operating budget for the Cable Department was
$153,731.00. The 2023 default budget is $156,203.00. This is a $2,472.00 increase. The 2023
requested budget is $165,647.00. This is an increase of $11,916.00.
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MOTION: (Cote/Croteau) To approve the Cable Department’s 2023 requested budget of
$165,647.00.

VOTE: (5-0-0) The motion carried.

Cemetery

Chairwoman Corbett stated that the 2022 operating budget for the Cemetery was $176,203.00.
The 2023 default budget is $177,101.00. This is a $1,460.00 increase. The 2023 requested budget
is $177,573.00.

MOTION: (Cote/Croteau) To approve the Cemetery’s 2023 requested budget of $177,573.00

VOTE: (5-0-0) The motion carried.

Conservation Commission

Chairwoman Corbett stated that the 2022 operating budget for the Conservation Commission
was $5,989.00. The 2023 default budget is $5,989.00. There is no increase. The 2023 requested
budget is $6,689.00. There is a $700.00 increase. Mr. Cote explained that they had a wish-list
item of having their natural resource inventory updated, which they received a quote of
$3,800.00 for. With their wish-list item, their 2023 requested budget is $10,489.00.

MOTION: (Cote/Croteau) To approve the Conservation Commission’s 2023 requested
budget of $10,489.00.

VOTE: (5-0-0) The motion carried.

Debt Service Interest

Chairwoman Corbett stated that the 2022 operating budget for Debt Service Interest was
$78,740.00. The 2023 default budget is $68,881. This is a decrease of $9,859.00. The 2023
requested budget is $68,881.00.

MOTION: (Cote/Croteau) To approve the Debt Service Interest’s 2023 requested budget of
$68,881.00

VOTE: (5-0-0) The motion carried.

Debt Service Principle
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Chairwoman Corbett stated that the 2022 operating budget for Debt Service Principle was
$705,845.00. The 2023 default budget is $487,416. This is a decrease of $218,429.00. The 2023
requested budget is $487,416.00. Ms. Takesian added that there is a significant decrease due to
the Municipal building being paid off.

MOTION: (Cote/Croteau) To approve the Debt Service Principle’s 2023 requested budget of
$487,416.00.

VOTE: (5-0-0) The motion carried.

Elections

Chairwoman Corbett stated that the 2022 operating budget for Elections was $31,187.00. The
2023 default budget is $24,728.00. This is a decrease of $6,959.00, due to the Town having
significantly less elections this year. The 2023 requested budget is $18,143.00. This is a
$13,044.00 decrease.

MOTION: (Takesian/Cote) To approve the Election’s 2023 requested budget of $13,044.00.

VOTE: (5-0-0) The motion carried.

Emergency Management

Chairwoman Corbett stated that the 2022 operating budget for Emergency Management was
$9,041.00. The 2023 default budget is $9,173.00. This is an increase of $132.00. The 2023
requested budget is $10,673.00. This is an increase of $1,632.00.

MOTION: (Cote/Croteau) To approve Emergency Management’s 2023 requested budget of
$10,673.00.

VOTE: (5-0-0) The motion carried.

Fire Department

Chairwoman Corbett stated that the 2022 operating budget for the Fire Department was
$2,833,761.00. The 2023 default budget is $2,904,214.00. This is an increase of $25,778.00. The
2023 requested budget is $2,918,972.00. This is a $35,211.00 increase.

Chief Midgley explained that a few items did not get pulled over into the default budget. He
stated that the overtime contractual and ongoing education contractual obligations were not put
into the default budget.



184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229

BOARD OF SELECTMEN MEETING AUGUST 30, 2022

MOTION: (Cote/Croteau) To approve the Fire Department’s 2023 requested budget of
$2,918,972.00.

VOTE: (5-0-0) The motion carried.

Health Officer

Chairwoman Corbett stated that the 2022 operating budget for the Health Officer was
$87,956.00. The 2023 default budget is $87,956.00. There is no increase. The 2023 requested
budget is $87,956.00.

MOTION: (Cote/Croteau) To approve the Health Officer’s 2023 requested budget of
$87,956.00

VOTE: (5-0-0) The motion carried.

Health Services

Chairwoman Corbett stated that the 2022 operating budget for Health Services was $73,700.00.
The 2023 default budget is also $73,700.00. There is no increase. The 2023 requested budget is
$73,700.00.

MOTION: (Cote/Croteau) To approve Health Services’ 2023 requested budget of
$73,700.00.

VOTE: (5-0-0) The motion carried.

Highway Department

Interim Town Administrator Roark explained that the Highway Department was trying to find a
low interest loan for their wish-list item, but it did not work out. Mr. Cote noted that their wish-
list item must be a Warrant Article, so they must vote for that. Interim Town Administrator
Roark explained that whether the Warrant Article was approved or not, the Budget Committee
would then vote on the wish-list item budget for the Highway Department.

MOTION: (Cote/Croteau) To approve a Warrant Article for the Highway Department’s
purchase of a catch basin cleaner costing around $320,000.00.

VOTE: (5-0-0) The motion carried.
Chairwoman Corbett stated that the 2022 operating budget for the Highway Department was

$1,863,582.00. The 2023 default budget is also $1,964,403.00. This is an increase of
$114,410.00. The 2023 requested budget is $2,151,382.00. This is an increase of $287,800.00.
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230  Mr. Cote noted that majority of this year’s budget increases had to due with snow, and budgeting
231  for the gas price increases.

232

233 MOTION: (Cote/Croteau) To approve the Highway Department’s 2023 requested budget of
234 $2,151,382.00.

235

236 VOTE: (5-0-0) The motion carried.

237

238

239  Human Services

240

241 Chairwoman Corbett stated that the 2022 operating budget for Human Services was $73,820.00.
242 The 2023 default budget is also $75,640.00. This is an increase of $1,820.00. The 2023 requested
243 budget is $75,640.00.

244

245  MOTION: (Cote/Croteau) To approve Human Services’ 2023 requested budget of

246 $75,640.00.

247

248 VOTE: (5-0-0) The motion carried.

249

250

251 Town Insurance

252

253  Chairwoman Corbett stated that the 2022 operating budget for Town Insurance was

254 $2,890,653.00. The 2023 default budget is $3,012,542.00. This is an increase of $121,889.00.
255  The 2023 requested budget is $3,012,542.00. Chairwoman Corbett noted that this number is a
256  place holder until the Board receives the more accurate numbers later this year.

257

258  MOTION: (Cote/Croteau) To approve the Town Insurance’s 2023 requested budget of

259 $3,012,542.00.

260

261  VOTE: (5-0-0) The motion carried.

262

263

264  Town Legal

265

266 Chairwoman Corbett stated that the 2022 operating budget for the Town’s legal fees was

267  $96,000.00. The 2023 default budget is also $96,000.00. There is no increase. The 2023

268  requested budget is $96,000.00.

269

270  Mr. Cote noted that this is a contract the Town has, however, depending on what happens this
271 year in the Town, they may go over this budget. Mr. Cote also asked Interim Town

272 Administrator Roark if it is a yearly contract. Interim Town Administrator Roark stated that it is
273 ayearly contract.

274



275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
317
318
319
320

BOARD OF SELECTMEN MEETING AUGUST 30, 2022 7

MOTION: (Cote/Croteau) To approve the Town legal fee’s 2023 requested budget of
$96,000.00.

VOTE: (5-0-0) The motion carried.

Library

Chairwoman Corbett stated that the 2022 operating budget for the Library was $584,374.00. The
2023 default budget is $594,482.00. This is an increase of $10,108.00 The 2023 requested
budget is $566,655.00. This is an increase of $17,719.00.

MOTION: (Cote/Croteau) To approve the Library’s 2023 requested budget of $566,655.00.

VOTE: (5-0-0) The motion carried.

Parks and Recreation

Mr. Croteau explained that the department has a wish-list item of raising the maintenance staff’s
minimum pay to $15.00 from $13.00 per hour. The second wish-list item is the Muldoon Park
playground renovation. The third wish-list item is a new trash removal provider contract.

MOTION: (Cote/Croteau) To approve the Parks and Recreation pay increase of $13.00 to
$15.00 per hour for maintenance staff.

VOTE: (5-0-0) The motion carried.

Mr. Cote stated that he does support the playground renovation, and that he believes other
aspects of the budget are more important. Ms. Takesian asked if the department had any money
available in the eighties fund for the renovations. Mr. Johnson, head of Parks and Recreation,
stated that they do have some money available in the eighties fund, however you are supposed to
use these funds for programs not for capital improvements. Mr. Cote asked if Mr. Johnson had a
number for only upgrading the playground equipment, and not adding the new shade structure.
Mr. Johnson explained that it would be about $23,000.00 to upgrade the equipment. Ms.
Takesian asked if the playground equipment and shade structure can be justified as a program
since children in programs use these. Mr. Cote stated that it was too much of a stretch to use the
eighties fund for these upgrades and additions. Mr. Johnson explained that he would be okay
waiting for these renovations at a different time.

Chairwoman Corbett stated that the 2022 operating budget for the Parks and Recreation was
$276,330.00. The 2023 default budget is $279,921.00. This is an increase of $3,766.00. With the
approved pay increase for the maintenance staff, the 2023 requested budget is $290,264.00.

MOTION: (Cote/Croteau) To approve Parks and Recreation’s 2023 requested budget of
$290,264.00.
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VOTE: (5-0-0) The motion carried.

Planning Department

Mr. Cote noted that the Planning Department has a wish-list item. Chairwoman Corbett stated
that this item is a software called Civic Plus. Ms. Beauregard from the Planning Department
stated that this software will work extremely well for all departments in the Town, and that other
towns have had great reviews of it. She also explained that the public will have access to many
features, which is also a benefit. Mr. Cote stated that the first-year investment is around
$38,000.00 and that the second-year investment is around $21,000.00. Mr. Cote asked if the
pricing would remain around $21,000.00 per year. Ms. Beauregard explained they would
develop a contract, but the numbers should stay around there.

MOTION: (Cote/Croteau) To approve the Planning Board’s wish-list item of the Civic Plus
permitting software, with a first-year cost of $38,000.00.

VOTE: (5-0-0) The motion carried.

Mr. Croteau asked if they were locked into a two-year contract or if they could go longer. He
also requested that they provide the Budget Committee with a contract. Ms. Beauregard stated
she was not sure about the length of the contract, but she will get a contract.

Chairwoman Corbett stated that the 2022 operating budget for the Planning Department was
$641,402.00. The 2023 default budget is $615,061.00. This is a decrease of $25,941.00. The
2023 requested budget is $574,715.00.

MOTION: (Cote/Croteau) To approve the Planning Department’s 2023 requested budget of
$574,715.00.

VOTE: (5-0-0) The motion carried.

Police Department

Chairwoman Corbett stated that the Police Department’s wish-list items include a therapy dog,
rifle replacements, a motorcycle replacement, and the hiring of an architecture to develop plans
for the new animal shelter.

Ms. Takeisan asked if Chairwoman Corbett had reached out to anyone in an architecture design
college to have their class come up with plans as a project. She stated that she has reached out
and is waiting for a definite answer. Ms. Takesian suggested that if they approve the budget and
end up not needing the money for the architecture, they can put the money back into general
funds.
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MOTION: (Cote/Croteau) To approve the Police Department’s wish-list item of hiring an
architecture to develop plans for the animal shelter for $10,000.00.

VOTE: (5-0-0) The motion carried.

MOTION: (Cote/Croteau) To approve the Police Department’s wish-list item of replacing
their current motorcycle for $25,483.00.

VOTE: (5-0-0) The motion carried.

MOTION: (Cote/Croteau) To approve the Police Department’s wish-list item of rifle
replacement for $5,500.00

VOTE: (5-0-0) The motion carried.

Mr. Cote noted that he does not want to make a motion to approve the Police Department’s wish-
list item for a therapy dog, as he still has lots of questions. Mr. Bergeron agreed that he would
like to speak to the Police Chief. The Police Chief approached the Board, and Mr. Bergeron
asked if leaving the dog at the station every day was off the table. The Chief explained that they
are not considering this an option because it is better for the dog to go home with one officer
every day.

Mr. Croteau asked if the overall expense for a therapy dog was $10,839.10. The Chief confirmed
this number, and explained they are hoping to get the dog donated. She stated that the costs cover
the training, food, and other necessities for the dog. She also explained that after the first year,
the estimated yearly expense is $9,000.00 to $11,000.00.

Ms. Takesian asked what the overall benefit of a therapy dog is for the community. The Police
Chief explained that community outreach is improved for all ages with the help of a therapy dog.
She also explained that the Police Department deals with a lot of emotional calls, especially with
children, and the therapy dog can help make people more comfortable when they are upset. She
explained that there are many studies that prove a therapy dog helps to relieve stress for both the
public and the officers and other employees in the Department. Mr. Croteau asked who the
handler would be. The Chief explained this has not been decided yet, but she has a couple of
officers in mind. She stated it will be a sworn officer. Mr. Croteau asked what would happen if
the dog’s handler was on vacation, and there was a critical incident in town where the dog was
needed. The Chief explained there would be two additional handlers who are familiar with the
dog and their style of training.

MOTION: (Croteau) To approve the Police Department’s wish-list item of a therapy dog for
$10,839.10.
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There was no second of this motion. The motion failed.

Mr. Bergeron stated that this is something he could potentially get on board with, but not this
year. Chairwoman Corbett agreed that next year may be better. Mr. Cote noted that they have to
vote on the Warrant Articles as well.

MOTION: (Cote/Croteau) To approve a Warrant Article to upgrade the police radio
infrastructure for $511,588.00.

VOTE: (5-0-0) The motion carried.

Interim Town Administrator Roark asked if they wanted to discuss if this would be funded by a
lease or by paying it up front. Mr. Cote stated that he would like to pay it up front by taking it out
of the fund balance, but the Board can discuss it. Mr. Croteau agreed. Ms. Takesian suggested
adding it into the budget since they would be paying for it up front, and not taking it out of the
fund balance. The Police Chief asked if there would still be a Warrant Article if they add it into
the budget. Mr. Cote noted that he is unsure if they can do that, but he would be okay with it if
they could.

Chief Midgley from the Fire Department explained that companies are very far behind already
with producing new equipment, and that if a Warrant Article delays this process, they may have
to wait another two or three years for new equipment. Interim Town Administrator explained
that if they took the money out of the fund balance, they could make the purchase almost
immediately. However, he stated that he believes any equipment purchase over $100,000.00
needs to be a Warrant Article. He also explained that if they put this purchase into the operating
budget and the operating budget gets defeated, it is not in the default budget.

The Town’s new Finance Director, Tammy Penny, approached the Board. She explained that it
would be a good idea to pull the money from fund balance, so it is not delayed any longer. She
stated they would have to use unspent appropriations to use it this year. If they added it into the
budget, it would have to be officially passed before they could make any purchase. Chairwoman
Corbett suggested bringing it to the Budget Committee stating they will use unspent
appropriations, and any leftover funds needed would be a line item in the 2023 budget. Ms.
Penny also explained they may be able to use funds from the ARPA money. Interim Town
Administrator Roark explained that he and Ms. Penny will research more into the best option for
funding this project.

MOTION: (Cote/Croteau) To add a line item in the Police Department’s 2023 operating
budget for upgraded radio infrastructure for $511,588.00.

VOTE: (5-0-0) The motion carried.

MOTION: (Cote) To approve the $82,628.00 expansion project for the Police Department’s
gym training room and evidence storage room.
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There was no second of this motion. The motion failed.

Chairwoman Corbett stated that the 2022 operating budget for the Police Department was
$3,643,339.00. The 2023 default budget is $3,684,538.00. This is an increase of $51,389.00 The
2023 requested budget is $4,245,629.00. This is an increase of $603,230.00. This includes the
animal shelter plans, motorcycle replacement, rifle replacement and radio infrastructure
upgrades.

MOTION: (Cote/Croteau) To approve the Police Department’s 2023 requested budget of
$4,245,629.00.

VOTE: (5-0-0) The motion carried.

Retirement

Chairwoman Corbett stated that the 2022 operating budget for Retirement was $2,440,542.00.
The 2023 default budget is $2,420,921.00. This is a decrease of $19,621.00. The 2023 requested
budget is $2,420,921.00. She noted that these are place holder numbers until more accurate
numbers are received.

MOTION: (Cote/Croteau) To approve Retirement’s 2023 requested budget of $2,420,921.00.

VOTE: (5-0-0) The motion carried.

Board of Selectmen

Chairwoman Corbett stated that the 2022 operating budget for the Board of Selectmen was
$630,532.00. The 2023 default budget is $659,533.00. This is a decrease of $29,001.00. The
2023 requested budget is $670,604.00. This is an increase of $40,072.00.

MOTION: (Cote/Croteau) To approve the Board of Selectmen’s 2023 requested budget of
$670,604.00.

VOTE: (5-0-0) The motion carried.

Senior Center

Chairwoman Corbett stated that the 2022 operating budget for the Senior Center was
$174,386.00. The 2023 default budget is $189,051.00. This is an increase of $15,535.00. The
2023 requested budget is $191,688.00. This is an increase of $17,302.00.
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Ms. Takesian asked if the default salaries in the budget were correct. Chairwoman Corbett
confirmed that they are.

MOTION: (Croteau/Cote) To approve the Senior Center’s 2023 requested budget of
$191,688.00

VOTE: (5-0-0) The motion carried.

Interim Town Administrator Roark clarified that the Senior Center’s wish-list items were put
into their budget, and not listed separately. He stated that all raises would be effective April 1,
2023.

Information Technology

Chairwoman Corbett stated that the 2022 operating budget for Information Technology was
$297,796.00. The 2023 default budget is $294,584.00. This is a decrease of $2,462.00. The 2023
requested budget is $295,334.00. This is a decrease of $2,462.40.

Mr. Cote stated that Information Technology had a few wish-list items, however they must have
a level of security when discussing the items. Mr. Demers explained that they had two vendors
provide quotes for this project, and he met with the lower quoted vendor and made sure

everything would be all set.

MOTION: (Croteau/Cote) To approve adding the lower vendor’s quote of $50,000.00 into
the 2023 budget for the project.

VOTE: (5-0-0) The motion carried.

MOTION: (Croteau/Cote) To approve adding the $15,000.00 for tech-support backup into
the 2023 budget.

VOTE: (5-0-0) The motion carried.

Chairwoman Corbett stated that these approved motions will change the 2023 budget for the

Technology Department. Mr. Demers stated that the 2023 requested budget is now $360,334.00.

That is an increase of $62,537.60.

MOTION: (Cote/Croteau) To approve Information Technology’s 2023 requested budget of
$360,334.00.

VOTE: (5-0-0) The motion carried.

Town Buildings
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Chairwoman Corbett explained that the Historical Society has a wish-list item of repairing the
roof of the Historical Society building that will cost $20,200.00. They also requested to add an
irrigation well at Lyons Park for $14,365.00. Interim Town Administrator Roark explained that
one local company has put a bid in on the repair for the slate roof. He also explained that they
have drilled the well at Muldoon and they are working on getting it tied on, so they were able to
take it off the wish-list.

MOTION: (Croteau/Bergeron) To approve the Town Building’s wish-list item of the slate
roof repair for $20,200.00.

VOTE: (4-0-1) The motion carried. (Mr. Cote had stepped out for a moment).

MOTION:  (Croteau/Bergeron) To approve the Town Building’s wish-list item of irrigation
well and tie-in at Lyons Park for $14,365.00.

VOTE: (4-0-1) The motion carried. (Mr. Cote had stepped out for a moment).

Chairwoman Corbett stated that this is an additional $34,565.00 added into the Town Building’s
2023 budget.

Chairwoman Corbett stated that the 2022 operating budget for the Town Buildings was
$1,036,624.00. The 2023 default budget is $1,074,495.00. This is an increase of $37,871.00. Mr.
Demers stated that the 2023 requested budget is $773,310.00. This is a decrease of $263,314.00.

MOTION:  (Croteau/Bergeron) To approve the Town Building’s 2023 requested budget of
$773,310.00

VOTE: (4-0-1) The motion carried. (Mr. Cote had stepped out for a moment).

Town Celebrations

Chairwoman Corbett stated that the 2022 operating budget for the Town Celebrations was
$9,260.00. The 2023 default budget is $9,260.00. There is no increase. The 2023 requested
budget is $24,960.00. This is an increase of $15,700.00.

Mr. Croteau added that there was a major increase due to the holiday lights. Chairwoman Corbett
asked if they shopped around for different vendors at all. Ms. Takesian explained that they have
not, and they use a local vendor who offers a discount if you sign up by March 1%, She explained
that they are committed to him for 2022 but are not for 2023 until they make their deposit in
February of 2023. She suggested that they put this number in as a place holder until they get a
definite number for 2023. She added that they own the lights and tree, and that their current
vendor stores the items. They may be able to have the Highway Department put the decorations
and lights up instead.
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MOTION:  (Croteau/Bergeron) To approve the Town Celebration’s 2023 requested budget of
$24,960.00.

VOTE: (4-0-1) The motion carried. (Mr. Cote had stepped out for a moment).

Town Clerk

Chairwoman Corbett stated that the 2022 operating budget for the Town Clerk’s office was
$306,089.00. The 2023 default budget is $317,376.00. This is an increase of $11,287.00. The
2023 requested budget is $319,683.00. This is an increase of $13,594.00.

MOTION: (Croteau/Bergeron) To approve the Town Clerk’s 2023 requested budget of
$306,089.00.

VOTE: (4-0-1) The motion carried. (Mr. Cote had stepped out for a moment).

Transfer Station

Chairwoman Corbett stated that there is one wish-list item. There is also a CIP under “urgent”.
The first wish-list item is a dump rack body with plow to replace the existing pickup for
$110,000.00. The second request is for a municipal solid waste compactor for $83,665.00. Mr.
Bergeron asked if they would both have to be Warrant Articles due to them both being over
$75,000.00. Chairwoman Corbett confirmed this.

MOTION: (Bergeron/Croteau) To approve adding a Warrant Article for the new dump rack
body truck with plow for $110,000.00.

VOTE: (4-0-1) The motion carried. (Mr. Cote had stepped out for a moment).

MOTION: (Bergeron/Croteau) To approve adding a Warrant Article for the new solid waste
compactor for $83,665.00.

VOTE: (4-0-1) The motion carried. (Mr. Cote had stepped out for a moment).

Chairwoman Corbett stated that the 2022 operating budget for the Transfer Station was

$980,973.00. The 2023 default budget is $1,171,177.00, This is an increase of $191,224.00. The

2023 requested budget is $1,226,845.00. This is an increase of $245,872.00.

MOTION:  (Croteau/Bergeron) To approve the Transfer Department’s 2023 requested budget
of $1,226,845.00.

VOTE: (5-0-0) The motion carried.
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Treasurer

Chairwoman Corbett stated that the 2022 operating budget for the Treasurer was $15,249.00.
The 2023 default budget is $15,224.00, This is a decrease of $25.00. The 2023 requested budget
is $15,224.00.

MOTION: (Cote/Croteau) To approve the Treasurer’s 2023 requested budget of $15,224.00.

VOTE: (5-0-0) The motion carried.

Trust Funds

Chairwoman Corbett stated that the 2022 operating budget for the Trust Funds was $335.00. The
2023 default budget is also $335.00. The 2023 requested budget is also $335.00.

MOTION: (Cote/Croteau) To approve the Trust Fund’s 2023 requested budget of $335.00.
VOTE: (5-0-0) The motion carried

Interim Town Administrator Roark stated that they must go back to the Highway Department
budget due to a clerical error. Mr. Demers stated that the money for the new truck was taken out
of the wrong department.

Chairwoman Corbett stated that the 2022 operating budget for the Highway Department was
$1,863,582.00. The 2023 default budget is also $1,964,403.00. This is an increase of
$114,410.00. Mr. Demers stated that the 2023 requested budget is $2,158,522.00. This is an
increase of $294,904.00.

MOTION: (Croteau/Cote) To approve the Highway Department’s 2023 requested budget of
$2,158,522.00.

VOTE: (5-0-0) The motion carried

Town of Pelham’s Overall Budget Review

Chairwoman Corbett stated that the 2022 budget for the entire Town of Pelham was
$20,393,762.00. The 2023 default budget is $20,706,262.00. The 2023 requested budget is
$21,272,516.00.

MOTION: (Cote/Croteau) To approve the Town of Pelham’s 2023 budget of $21,272,516.00.

VOTE: (5-0-0) The motion carried
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DISCUSSION

Resignation of Cemetery Trustee, Ed Gleason
Chairwoman Corbett read Mr. Gleason’s letter of resignation.
MOTION: (Cote/Croteau) To accept Mr. Gleason’s letter of resignation.

VOTE: (5-0-0) The motion carried

SELECTMEN AND TOWN ADMINISTRATOR REPORTS

Mr. Croteau had nothing to report.

Ms. Takesian stated that the Farmer’s Market will not be open on Old Home Day on September
17, 2022.

Chairwoman Corbett stated that schools started back up this week.
Mr. Bergeron had nothing to report.
Mr. Cote had nothing to report.

Interim Town Administrator Roark had nothing to report.

MOTION: (Cote/Croteau) To adjourn the meeting.
VOTE: (5-0-0) The motion carried

The meeting ended at approximately 8:45 PM.

ADJOURNMENT

Respectfully submitted,

Makayla Clougherty
Recording Secretary



