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BOARD OF SELECTMEN — SEPTEMBER 5, 2023

NOT APPROVED
TOWN OF PELHAM
BOARD OF SELECTMEN-MEETING MINUTES
SEPTEMBER 5, 2023

CALL TO ORDER - Chairman Cote called the meeting to order at approximately
6:30pm

PRESENT: Jaie Bergeron, Heather Corbett, Kevin Cote, Jason Croteau, Charlene Takesian,
Town Administrator Joseph Roark

ABSENT: None

PLEDGE OF ALLEGIANCE

MEETING MINUTES REVIEW

August 15, 2023
MOTION: (Corbett/Croteau) To approve the August 15, 2023 meeting minutes as is.

VOTE: (5-0-0) The motion carried.

OPEN FORUM

No one came forward in open forum.

APPOINTMENTS

Zoning Board of Adjustment candidate

Matthew Welch, 33 Brookview Drive, is applying for the full-time position on the ZBA. Mr.
Welch has been an alternate member of the ZBA for a little under a year, and feels like he has
learned and contributed a lot.

Ms. Corbett asked Mr. Welch if he has received any formal training since becoming a ZBA
member. Mr. Welch explained that he has not yet, but he plans to attend a seminar in October.
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Mr. Croteau stated that he has seen some of the ZBA meetings and told Mr. Welch he has been
doing a great job.

Ms. Takesian noted that there was a request from the ZBA to make Mr. Welch’s term a three-
year term to keep the terms staggering. Otherwise, three members will expire in 2024. Chairman
Cote stated that the terms are supposed to be one or two years long each, and they cannot change
the terms. He added that they will move forward with him filling the vacancy, and then figure
out the term.

MOTION: (Corbett/Croteau) To appoint Matthew Welch to fill the remainder of the vacant
term on the ZBA, ending in March, 2024.

VOTE: (5-0-0) The motion carried.

REVIEW AND VOTE OF THE 2024 TOWN BUDGET

Town Assessor

Chairman Cote stated that the 2023 budget for the Town Assessor is $229,193.00. The 2024
requested budget is $240,825.00. This is an increase of $11,632.00.

MOTION: (Croteau/Corbett) To accept the 2024 requested budget for the Town Assessor.

VOTE: (5-0-0) The motion carried.

Budget Committee
Chairman Cote stated that the Budget Committee has a budget request for $2.00.
MOTION:  (Croteau/Corbett) To accept the 2024 operating budget for the Budget Committee.

VOTE: (5-0-0) The motion carried.

Cable

Chairman Cote stated that the 2023 operating budget for Cable was $172,837.00. The 2024
requested budget is $172,066.00. This is a $771.00 decrease.

Chairman Cote noted that they are removing the Forestry Committee meeting videoing cost of
$2,880.00. Ms. Corbett stated that at the last Forestry Committee meeting, there was discussion
in regards to the publication of meeting minutes not being completed in a timely manner. This
led her to believe that there might be sufficient interest in the videos for people who cannot make
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the meetings. Chairman Cote noted that the videos for the meetings are not necessary for any
legal reasons, and this is a way they can get the budget down. Mr. Croteau noted that he was the
Board of Selectmen representative for the Forestry Committee last year, and he felt the meetings
were out of control, so he requested the meetings be recorded to help unite the Board. Ms.
Corbett agreed that things have gotten better this year, but there is still public interest in the
meetings.

MOTION: (Cote/Croteau) To remove $2,880.00 from the Cable budget for the video taping
of the Forestry Committee meetings.

VOTE: (3-2-0) The motion carried.

Chairman Cote asked Mr. Demers what the new budget is for Cable after removing the video
taping of the Forestry Committee meetings. Mr. Demers stated that it is $169,186.00.

MOTION: (Corbett/Croteau) To accept the 2024 operating budget for Cable.

VOTE: (4-1-0) The motion carried.

Cemetery

Chairman Cote stated that the 2023 operating budget for the Cemetery was $177,573.00. The
2024 requested budget is $281,002.00. This is an increase of $103,429.00.

Chairman Cote stated that the Board of Selection does not have say in the Cemetery budget,
since they are their own independent agent, therefore no motion or approval is needed.
Conservation

Chairman Cote stated that the 2023 operating budget for Conservation was $10,700.00. The 2024
requested budget is $11,000.00. This is a $300.00 increase.

MOTION: (Takesian/Croteau) To accept the 2024 operating budget for Conservation.

VOTE: (5-0-0) The motion carried.

Debt Services

Chairman Cote stated that there is no motion or approval needed for Debt Services. The 2023
operating budget for Debt Services was $68,881.00. The 2024 requested budget is $52,857.00.
This is a $16,024.00 decrease.
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Debt Service Principle

Chairman Cote stated that there is no motion or approval needed for Debt Service Principle. The
2023 operating budget for Debt Service Principle was $487,416.00. The 2024 requested budget
is $363,170.00. This is a $124,246.00 decrease.

Ms. Takesian asked if there is a decrease due to a loan falling off. Ms. Penny stated that two
loans have fallen off. The two loans are the 2013 Conservation bond and the 2014 fire rescue
pumper and Ford Focus.

Elections

Chairman Cote stated that the 2023 operating budget for Elections was $18,143.00. The 2024
requested budget is $65,868.00. This is a $47,725.00 increase.

Chairman Cote noted that there are four elections next year, and the budget increases by this
much every four years.

MOTION:  (Corbett/Croteau) To accept the 2024 operating budget for Elections.

VOTE: (5-0-0) The motion carried.

Emergency Management

Chairman Cote stated that the 2023 operating budget for Emergency Management was
$10,673.00. The 2024 requested budget is $10,781.00. This is a $108.00 increase.

MOTION: (Croteau/Corbett) To accept the 2024 operating budget for Emergency
Management.

VOTE: (5-0-0) The motion carried.

Fire Department

Chairman Cote stated that the 2023 operating budget for the Fire Department was $2,918,972.00.
The 2024 requested budget is $3,178,554.00. This is a $259,582.00 increase.

MOTION: (Croteau/Corbett) To reduce the 2024 increase for the vacant deputy chief salary
over the 2023 number from the Fire Department’s budget in the amount of
$18,720.00.

Chairman Cote motioned this for discussion.



184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229

BOARD OF SELECTMEN — SEPTEMBER 5, 2023 5

Chairman Cote suggested making the deputy chief position a part-time position at the cost of
$56,160.00. He explained that this position was offered to current employees but was declined,
and they have operated with this as a part-time position in the past. He suggested keeping it as a
part-time position until the Fire Department can decide how they want to proceed with the
position. He added that they currently do not have anyone in the role, and are struggling to fill
the position.

Ms. Takesian asked if they cannot fill the position as a full-time position at $93,000.00, why
would they drop it to a part-time position. Chairman Cote stated that the position was filled when
it was a part-time position, and part-time positions are geared towards experienced fire fighters
who are retired but still want to work part-time as they collect their retirement. Ms. Penny stated
that this is accurate.

MOTION:  (Corbett/Croteau) To reduce the 2024 increase for the vacant deputy chief salary
over the 2023 number from the Fire Department’s budget in the amount of
$18,720.00.

VOTE: (2-3-0) The motion failed.

MOTION: (Cote/Takesian) To reduce the deputy chief position from a full-time position to a
part-time position at $56,160.00.

VOTE: (2-3-0) The motion fails.

Chairman Cote explained that since both motions failed, the deputy chief position will remain a
full-time position at the requested salary.

Chairman Corbett requested to bring her original motion back to the floor.

MOTION: (Corbett/Bergeron) To reduce the 2024 increase for the vacant deputy chief salary
over the 2023 number from the Fire Department’s budget in the amount of
$18,720.00.

VOTE: (3-2-0) The motion carried.

Ms. Takesian asked if the position will remain full-time. Chairman Cote confirmed that it will be
full-time, but they can still hire someone part-time if needed.

Chairman Cote wanted to discuss the line item for the HP Laserjet Pro 400 and supplies. He
wondered why the line item increased to $2,070.00. He added that this is the highest print budget
in Town.

Lieutenant Ignatowicz approached the Board to discuss the printing budget. Chairman Cote
asked him if they are able to decrease the budget to $1,800.00 like in 2023. Lieutenant
Ignatowicz explained that this number is based on the price of supplies and amount they use.
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Chairman Cote asked if they used the whole $1,800.00 last year for printing. Lieutenant
Ignatowicz stated they did.

Ms. Takesian asked what the copies are for. Lieutenant Ignatowicz stated they issue over 2000
burn permits per year, as well as medical documents for patient care reports and other permits.
There is also more printing used for other daily operations. Ms. Takesian asked if they charge
people for the permits or paperwork. Lieutenant Ignatowicz stated they do not charge people.

Chairman Cote explained that he does not think they print more than the Planning Department,
and their printing budget was lower than the Fire Department’s.

Mr. Croteau stated that the Planning Department sent $600.00 last year for printing supplies, and
Town Hall spent $550.00 for printing supplies.

MOTION: (Cote/Croteau) To reduce the budget for printing and supplies back to $1,800.00.
VOTE: (5-0-0) The motion carried.

Mr. Croteau told Lieutenant Ignatowicz that there is still time to come back in and prove why
they need the budget for printing increased during reconsideration. Lieutenant Ignatowicz stated
he will bring in their information on printing.

MOTION:  (Corbett/Bergeron) To remove the engineering costs of the four-bay garage,
reducing the budget by $20,000.00.

VOTE: (5-0-0) The motion carried.

Lieutenant Ignatowicz stated that he has reached out to multiple engineers but have not heard
back on any numbers yet. Mr. Croteau added that there were questions on the deed restrictions as
well. Lieutenant Ignatowicz explained that looking into this was part of the engineering costs.

Chairman Cote asked Lieutenant Ignatowicz how many staff cars they have. Lieutenant
Ignatowicz stated that they have a car for the chief, the inspector, the deputy and they kept the
old inspector car, so there are four total cars. Chairman Cote asked if there is enough driving to
have a $1,000.00 budget for tires every year and asked if they can reduce the number to one for
next year. Lieutenant Ignatowicz stated that they put this in the budget in case they need it.
Chairman Cote asked if they checked the tires recently to see their condition. Lieutenant
Ignatowicz stated the tires are currently in good condition, but if they need to be replaced they
like to have the money in the budget.

Mr. Croteau asked what they use the extra staff car for. Lieutenant Ignatowicz explained that if a
staff member needs to get parts or medications, they use the staff car instead of a fire truck or
ambulance. He added that the staff car is cheaper to operate and they like having the fire trucks
and ambulances available for emergencies.
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MOTION: (Cote/Croteau) To remove the $500.00 increase in line 305 in the general
maintenance budget, to make this budget level-funded at $3,500.00.

VOTE: (4-1-0) The motion carried.

MOTION: (Cote) To remove the $500.00 increase on line 306 in the preventative
maintenance budget, to make this budget level-funded at $2,000.00.

There was no second motion. The motion failed.

Chairman Cote asked how much trash is produced weekly at the Fire Station. Lieutenant
Ignatowicz stated that he is unsure of the amount. Chairman Cote asked if they would be able to
bring the trash to the dump a couple times per week. Lieutenant Ignatowicz stated that they do
not have a pickup truck. Chairman Cote suggested they hook up their trailer to the SUV they
have to haul the trash. Lieutenant Ignatowicz stated that they used to do this, but then he got
sprayed by a skunk. Chairman Cote noted that this is not the only department he is suggesting do
this. Mr. Croteau asked if they are in a contract with the dumpster. Town Administrator Roark
stated that he has to look into this, but he thinks they can cancel at any time.

Chairman Cote asked what the new budget is for the Fire Department. Mr. Demers stated that the
new requested budget is $3,137,264.00.

MOTION: (Croteau/Bergeron) To accept the 2024 operating budget for the Fire Department.

VOTE: (5-0-0) The motion carried.

Health Officer

Chairman Cote stated that the 2023 operating budget for the Health Officer was $87,956.00. The
2024 requested budget is $75,892.00. This is a $12,064.00 decrease.

Chairman Cote asked if they could reduce the number of hours per week from twenty hours to
sixteen hours. This would bring the salary budget from $31,200.00 to $24,960.00, saving
$6,240.00.

MOTION: (Cote/Takesian) To reduce the number of hours per week for the Health Officer
from twenty hours to sixteen hours.

This was motioned for discussion.

Town Administrator Roark stated that if there is a pandemic event, they may need more hours
for the position, but other than that he is comfortable with the change. Chairman Cote agreed and
stated they can divert funds if this is the case. Ms. Corbett agreed with Town Administrator
Roark, and added that she wants the Town to be ahead of any issues that may arise.
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Ms. Corbett asked how many hours the Health Officer is currently working per week. Town
Administrator Roark stated that he is consistently working under twenty hours per week, and
added that the position is event based.

Mr. Croteau asked how many hours the Health Officer worked during the Covid Pandemic.
Chairman Cote stated that the position was forty hours per week during the height of the
Pandemic.

MOTION: (Cote/Takesian) To reduce the number of hours per week for the Health Officer
from twenty hours to sixteen hours.

VOTE: (4-1-0) The motion carried.

Chairman Cote explained that they have $2,100.00 in the budget for tick control, but he does not
think they need that much.

MOTION: (Cote) To remove the $2,100.00 from the budget for tick control.

The motion was seconded for discussion.

Mr. Bergeron stated that $2,100.00 is not a lot of money to protect children from Lyme Disease.
Chairman Cote asked if the Town was liable for this. Ms. Takesian stated that the Town is not
liable, but he does not want kids getting Lyme Disease. Chairman Cote asked Town
Administrator Roark where they spray for ticks in Town. Town Administrator Roark stated that
there is tick control in all of the Town’s parks. He added that he has heard there are a lot more
diseases from ticks than just Lyme Disease, and high traffic area for kids need to be controlled.

Chairman Cote asked Mr. Demers for the updated 2024 budget. Mr. Demers stated that, with the
one removal, the new 2024 requested budget for Health Services is $69,652.00.

MOTION: (Takesian/Croteau) To accept the 2024 operating budget for the Health Officer.

VOTE: (5-0-0) The motion carried.

Health Services

Chairman Cote stated that the 2023 operating budget for Health Services was $73,700.00. The
2024 requested budget is $45,800.00.

Mr. Croteau asked if this budget is reflecting the five organizations that applied for funds
through the Town. Ms. Penney stated that it is, and they left the Red Cross in the budget for
contingency because they did make other donations last year.

MOTION: (Corbett/Croteau) To accept the 2024 operating budget for Health Services.
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VOTE: (5-0-0) The motion carried.

Highway Maintenance

Chairman Cote stated that the 2023 operating budget for Highway Maintenance was
$2,254,522.00. The 2024 requested budget is $2,336,633.00. This is an increase of $82,111.00.

MOTION:  (Corbett/Bergeron) To fund the Highway Department’s replacement of the 2010
dump truck listed in 2024’s column of the CIP under Highway, at an estimated
cost of $186,563.00, with Highway Block Grant funds, and remove the
$186,563.00 from the Highway Department’s budget.

VOTE: (5-0-0) The motion carried.

Ms. Corbett stated she would like to commend the Highway Department for being so smart with
their grant money, which allows them to have this option. Chairman Cote agreed.

MOTION: (Cote) To Reduce the repairs budget from $50,000.00 back to a level-funded
$40,000.00, removing the $10,000.00 increase.

This motion was seconded for discussion.

Mr. Croteau asked Mr. Hoffman, Highway Director, why he had a $10,000.00 increase for the
repairs budget. Mr. Hoffman explained that he can bring in receipts showing that they have spent
more money in the past year, as repair and labor costs continue to rise. Chairman Cote asked if
he thinks he will be at $40,000.00 for this year. Mr. Hoffman stated he will be. Chairman Cote
asked if they could meet him half way, at a $5,000.00 increase. Mr. Hoffman explained that this
could work, as they got a new truck and it will not need as many repairs as the old truck it
replaced.

Chairman Cote asked if the Board is okay reducing the repairs budget by $5,000.00. Mr.
Bergeron thinks the $10,000.00 increase should be left alone. Mr. Croteau and Ms. Takesian
agreed.

Chairman Cote noted that they spend $37,000.00 per year for street sweeping, but they could
purchase their own street sweeper starting at $55,000.00. Ms. Corbett stated that they could put it
as a warrant article. Mr. Hoffman stated that he has wanted to request one in the past, but last
year he requested the catch basin instead. He added that they would not need a large street
sweeper since the Town is not very large. He stated he can look into it more. Ms. Takesian asked
if it would require additional personal. Mr. Hoffman noted that they more things they take on,
the thinner his crew is spread for other jobs. Mr. Hoffman stated that he may need another
employee if they took on another vehicle. Chairman Cote and Mr. Croteau stated that it is
probably better if they spend $37,000.00 to have someone else do it instead.
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Chairman Cote asked Mr. Demers what the updated budget is for the Highway Department. Mr.
Demers stated that the new budget is $2,150,070.00.

MOTION: (Croteau/Takesian) To accept the 2024 operating budget for the Highway
Department.

VOTE: (5-0-0) The motion carried.

Human Services

Chairman Cote stated that the 2023 operating budget for Human Services was $75,640.00. The
2024 requested budget is $75,650.00. This is a $10.00 increase.

MOTION: (Corbett/Croteau) To accept the 2024 operating budget for the Human Services.

VOTE: (5-0-0) The motion carried.

Insurance

Chairman Cote asked Ms. Penny if they were ready to discuss the budget for Insurance. Ms.
Penny explained that this number is still an estimated place hold, and she will not have the final
numbers until October. There is a $50,000.00 contingency, but one employee just changed plans
which changes a lot. She recommends waiting until October to discuss this.

Chairman Cote stated that, as of now, the 2024 requested budget for Insurance is $3,380,115.00.
No motion or approval is needed at this time.
Legal

Chairman Cote stated that the 2023 operating budget for Legal was $96,000.00. The 2024
requested budget is $127,500.00. This is a $31,500.00 increase.

Chairman Cote stated that there is an increase because they have been spending that amount
every year.

MOTION:  (Corbett/Bergeron) To accept the 2024 operating budget for Legal.

VOTE: (5-0-0) The motion carried.

Library
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Chairman Cote stated that the budget for Library, as of now, is a placeholder. The 2023
operating budget for the Library was $536,656.00. The 2024 requested budget is $559,072.00.
This is a $22,416.00 increase.

Chairman Cote stated that there is no motion or approval needed at this time.

Parks and Recreation

Chairman Cote stated that the 2023 operating budget for Parks and Recreation was $294,414.00.
The 2024 requested budget is $301,123.00. This is a $6,709.00 increase.

MOTION: (Takesian/Corbett) To accept the 2024 operating budget for Parks and Recreation.
VOTE: (5-0-0) The motion carried.

Town Administrator Roark asked Chairman Cote if the Board would like to have a discussion
about the Muldoon Park playground renovation becoming a warrant article or if it should be
added into their operating budget. Ms. Takesian asked if there is any outside money that can help
with the renovation. Town Administrator Roark explained that they are in the process of
applying for a grant that would cover 50% of the costs. Ms. Takesian asked about ARPA funds.
Town Administrator Roark stated that they have discussed different options, and have talked
about putting the warrant article out for the 50% they need to match the grant, contingent if they
receive the grant money.

Ms. Takesian asked how much is needed for the renovation. Ms. Penny stated that they will need
to appropriate around $122,000.00. Mr. Johnson, the Parks and Recreation Director, stated that
they have been officially invited to apply for the grant and he is confident they will receive the
grant. He added that the State approving them means they are happy with the project. If they
receive the grant, they will need to match it at around $66,000.00.

Mr. Croteau asked what happens if they are awarded the grant but the warrant article fails. Ms.
Penny stated that they would have to decline the grant. Town Administrator Roark asked if they
would be able to use ARPA funds if available, since there are no tax implication when using
those funds. Ms. Penny stated that they could. Ms. Takesian questioned if they were allowed to
go against the warrant article. Town Administrator Roark explained that he though they could
since they would not be using tax money if they used ARPA funds. Ms. Penny explained that she
would have to check the grant document, since not all grants allow you to use ARPA funds to
match a grant. Ms. Corbett suggested they add the funds to match the grant into the budget for
now, so they can find out for about the grant, and they can discuss it again at consideration. Mr.
Johnson stated that they will not know if they are receiving the grant money until the middle of
2024. Chairman Cote asked how long they have to accept or decline the grant if they are
awarded. Mr. Johnson stated that he would have to look into it. Ms. Corbett stated that they can
look into using ARPA funds before consideration. Chairman Cote explained that if they get the
grant next year, it can be added into the budget for the following year since they know they have
the grant. Mr. Johnson stated that he believes, if awarded, they can expect the funds by October
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of 2024. He added that they think they can put the project of until 2025, but needs to look into
the timeline of the grant in more detail. Town Administrator Roark stated that he is confident the
warrant article will pass, especially with the 50% match. Mr. Bergeron asked if they need to
renovate due to a failed inspection. Mr. Johnson explained that they did not fail inspection, but
there were areas of concern and liability. Chairman Cote stated that the Board of Selectmen can
write in their approval for the warrant article. Mr. Croteau and Ms. Takesian agreed that they are
confident the warrant article will pass.

Planning Department

Chairman Cote stated that the 2023 operating budget for the Planning Department was
$571,215.00. The 2024 requested budget is $671,296.00. This is an $100,081.00 increase.

Ms. Corbett stated that they have received a quote from the engineering firm, and invited Ms.
Hoffman to come up before the Board to discuss this. Ms. Hoffman and Ms. Beauregard, Town
Planning Director, approached the Board. Ms. Corbett stated that after receiving the quote from
the engineering firm they are able to reduce that line item in the budget significantly. Ms. Corbett
asked if there were alternatives for a smaller scale project available. Ms. Hoffman stated that
according to the engineer, the project they already suggested is the best small scale project they
can do. Another option they looked into was rain barrels, but this would not improve the problem
as well and is a lot more work. She added that this solution would only be temporary.

MOTION:  (Corbett/Bergeron) To reduce the BMP structure at PVMP from the Planning
Department’s budget line 220 from $100,000.00 to $38,000.00. Reducing it by
$62,000.00.

The motion was seconded for discussion.

Mr. Croteau asked if there is a maintenance plan for the structure. Ms. Hoffman stated that it is
low maintenance, and mostly takes care of itself. She added that majority of the maintenance will
come in the first couple of years, making sure it is working the way it is supposed to and the
plants are growing properly. Mr. Croteau asked if they it would cost around $1,000.00 per year
for maintenance. Ms. Beauregard stated that they currently host yearly park clean ups, which are
run by volunteers, and this could be a part of that. She also added they can get the camp kids
involved as well.

MOTION: (Corbett/Bergeron) To reduce the BMP structure at PVMP from the Planning
Department’s budget line 220 from $100,000.00 to $38,000.00. Reducing it by
$62,000.00.

VOTE: (5-0-0) The motion carried.

Chairman Cote asked Mr. Demers what the updated budget was for the Planning Department.
Mr. Demers stated that the new 2024 requested budget is $609,296.00.
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MOTION:  (Corbett/Takesian) To accept the 2024 operating budget for the Planning
Department.

VOTE: (5-0-0) The motion carried.

Police Department

Chairman Cote stated that the 2023 operating budget for the Police Department was
$3,788,639.00. The 2024 requested budget is $3,899,690.00. This is an increase of $111,052.00.

MOTION:  (Corbett) To switch the funding for the animal control shelter from the Police
Department’s operating budget to ARPA funding.

The motion was seconded for discussion.

Ms. Penny stated that the animal control shelter is not currently in the Police Department’s
budget, and is currently recommended to be a warrant article. Ms. Corbett stated although she
thinks it may pass as a warrant article, she would like to remove the uncertainty by using ARPA
funds if they can. She asked if they should wait to discuss this, since it is not in their budget. Ms.
Takesian asked if they need a warrant article to spend ARPA money. Ms. Penny stated that they
do not need a warrant article to spend ARPA money. Town Administrator Roark added that they
need to appropriate the ARPA money by 2024 and spend it by the end of 2026, and these things
can take a lot of time, so they should start figuring it out now. Chairman Cote suggested they
have a meeting to discuss how they can spend the ARPA funds. Town Administrator Roark
agreed. Ms. Takesian stated that she fully supports the animal control shelter project and thinks it
would be a good idea to use ARPA funds if they are available.

Chairman Cote asked Chief Perriello to approach the Board to discuss the budget. Chairman
Cote asked if they could level-fund the budget for weapons back to $22,000.00. Chief Perriello
explained that they will support what the Board is requesting but wanted to mention that they
now have two additional officers, which increases the costs. She added that the cost of
ammunition also continues to increase.

Chairman Cote asked if the budget for training seminars and tuition is set in stone. Chief
Perriello explained that these are true numbers, and she has had to go into general expense
money in the past to cover training, as they had to go over their budget. She added that many
training classes are increased in cost since the Pandemic.

Chairman Cote asked about the budget for computer repairs. Chief Perriello explained that this
covers specialized software purchases for detectives and media specialists, and any replacements
they may need. She added that everything is requiring technology these days.

Chairman Cote asked about the budget for fleet maintenance and vehicle repairs, and if all their
vehicles are leased. Chief Perriello stated that their frontline cruisers are leased, but not all of the
vehicles. When the leases are up, they sometimes purchase the vehicles and either utilize them or
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pass them to other departments. Chairman Cote asked if they could reduce the budget for this by
$2,500.00. Chief Perriello stated that they just cycled into new vehicles, but one car they just got
needed a new water pump, and other repairs add up quickly. She added that they are having a lot
of issues with their older Ford vehicles. Chairman Cote asked how many vehicles they have that
are not covered under warranty. She stated there are seven under warranty and nine not under
warranty. The cars not under warranty are usually used for details, animal control, administration
and detective.

Mr. Croteau suggested that they reduce the budget for OHRYV enforcement by $3,000.00, leaving
it at $2,346.00 for the year. Chief Perriello stated she supports this.

MOTION: (Croteau/Bergeron) To reduce the Police Department’s budget for OHRV
enforcement by $3,000.00.

VOTE: (5-0-0) The motion carried.

Mr. Bergeron wanted to discuss their wish-list item for new scheduling software. Mr. Bergeron
asked Chief Perriello if they could afford it with their budget from this year. Chief Perriello
stated that she thinks they will be able to afford it this year since they lost their records clerk who
was a top salary tiered employee, a few months ago and they just filled her position. They also
had another officer step down, and his salary will not have to be paid for about three months. The
Board supported this.

Mr. Bergeron stated that he reached out to a mechanic about the Animal Control Officer vehicle,
and the mechanic stated that the rust is really bad, and they might get one more year out of it.

Mr. Croteau stated that as long as it passes inspection, they can wait another year to replace it.
Chief Perriello stated that something underneath the vehicle is rotted out, and the Animal Control
Officer has to travel long distances frequently. She added that if there is a larger safety issue,
they may need to address it sooner. Chairman Cote agreed they should try and get another year
out of the vehicle. Chief Perriello stated that they can hold off a year if they need to.

Mr. Bergeron also wanted to discuss the possible warrant article the CIP recommended to the
remodel and expansion of the Police Department. Chief Perriello stated that if the warrant article
fails and they cannot expand the Department, she is unsure what they will do. She added that
they have worked to make the expansion as low cost as possible, and they are simply running out
space currently. She asked if they can put it into the budget for next year if they are unable to put
it into this year’s budget. Town Administrator Roark stated that the “No Means No” law is just
for one budget cycle, so they would not be able to do it for that one year, but they could discuss
it again the following year. He added that they can discuss using the ARPA funds for this project
as well. Chairman Cote stated that the Board is entertaining it but does not think they should put
it into this year’s budget.

Chairman Cote asked Mr. Demers what the updated budget is for the Police Department. Mr.
Demers stated that the new budget request is $3,896,330.00.

MOTION: (Corbett/Croteau) To accept the 2024 operating budget for the Police Department.
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VOTE: (5-0-0) The motion carried.

Retirement

Chairman Cote stated that the 2023 operating budget for Retirement was $2,449,993.00. The
2024 requested budget is $2,564,906.00.

MOTION: (Corbett/Takesian) To accept the 2024 operating budget for the Retirement.

VOTE: (5-0-0) The motion carried.

Selectmen

Chairman Cote stated that the 2023 operating budget for the Selectmen was $670,640.00. The
2024 requested budget is $707,040.00.

MOTION: (Cote/Croteau) To reduce line item 212 by $1,000.00, bringing it $2,675.00.
The motion was seconded for discussion.

Mr. Croteau asked Ms. Penny if she knew what they spent last year for this line item. She stated
that last year they spent $4,877.00. Ms. Takesian asked what exactly this line item is for. Ms.
Penny explained that it used for sympathy baskets or flowers, and a lot of other things. Town
Administrator Roark stated that it can be used for many things like retirement plaques, framed
photos and more. The Board decided to leave the budget as it was.

MOTION: (Cote) To reduce the budget by $6,300.00, removing the Board of Selectmen
stipend from the budget.

This motion was seconded for discussion.

Chairman Cote noted that on the state level, Selectmen get a lot less than they do. Mr. Croteau
agreed, stating that he does not do this for the money. Ms. Takesian added that she does not think
any of them do it for the money, but she also does not think the Town expects them to do it for
nothing. Mr. Bergeron agreed, and added that if they have people in the future who want the
money, they will have to add it back into the budget. Mr. Bergeron stated he is okay with
whatever the Board wants to do.

Mr. Croteau suggested leaving a $1.00 as a placeholder in the budget for the stipends so future
Boards can reconvene the discussion.

MOTION: (Cote/Croteau) To add a $1.00 place holder into the budget for the Selectmen
stipends.



688
689
690
691
692
693
694
695
696
697
698
699
700
701
702
703
704
705
706
707
708
709
710
711
712
713
714
715
716
717
718
719
720
721
722
723
724
725
726
727
728
729
730
731
732

BOARD OF SELECTMEN — SEPTEMBER 5, 2023 16

VOTE: (4-1-0) The motion carried.

Chairman Cote asked Mr. Demers what the updated 2024 requested budget was. Mr. Demers
stated that the new requested budget for the Selectmen is $700,741.00.

MOTION:  (Corbett/Croteau) To accept the 2024 operating budget for the Selectmen.

VOTE: (5-0-0) The motion carried.

Senior Center

Chairman Cote stated that the 2023 operating budget for the Senior Center was $193,338.00. The
2024 requested budget is $211,030.00.

MOTION:  (Corbett/Croteau) To accept the 2024 operating budget for the Senior Center.

VOTE: (5-0-0) The motion carried.

Technology

Chairman Cote stated that the 2023 operating budget for Technology was $374,401.00. The 2024
requested budget is $367,459.00. This is a $6,942.00 decrease.

Chairman Cote noted that they discussed this budget in great detail during a non-public session,
since it has to do with security. He added that there are many things in the budget that will be
beneficial for the Town.

MOTION: (Corbett/Croteau) To accept the 2024 operating budget for Technology.

VOTE: (5-0-0) The motion carried.

Town Buildings

Chairman Cote stated that the 2023 operating budget for Town Buildings was $890,764.00. The
2024 requested budget is $1,170,394.00.

Chairman Cote stated that this budget has been revised as they are putting everything for Town
Buildings into this budget instead of into the budgets for separate departments.

Chairman Cote asked about the hardware and locks budget for $5,000.00. Town Administrator
Roark stated that he knows the number seems high, but the cost of the repairs is costly and add
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up quickly. Chairman Cote asked if this includes the fob technology. Town Administrator Roark
stated that it does, it is only for mechanical and hardware issues.

Chairman Cote asked about line item 241. Town Administrator Roark stated that they may able
to trim 10% off of line item 118, due to them removing some projects from the budget.

Chairman Cote asked about the $2,000.00 increase for the supplies budget. He asked if they
could reduce this back to last year’s number. Town Administrator Roark explained that this was
increased due to inflation and cost of supplies continuing to rise, but they can try and make it
work. Chairman Cote asked the Board if they are okay with bringing this back down to
$8,000.00.

MOTION: (Cote/Croteau) To reduce the budget for supplies by $2,000.00, bringing it from
$10,000.00 to $8,000.00.

This motion was seconded for discussion.

Mr. Bergeron asked if it was for toilet paper and other similar items. Chairman Cote confirmed
that it was.

Mr. Croteau asked if she knew what they spent last year for that line item. Ms. Penny said she
would have to look it up.

MOTION: (Cote/Croteau) To reduce the budget for supplies by $2,000.00, bringing it from
$10,000.00 to $8,000.00.

VOTE: (2-3-0) The motion failed.

Chairman Cote asked the Board if there were any motions they wanted to make in regard to the
wish list projects.

Mr. Bergeron explained that he was going to discuss using ARPA funds for some of the projects,
but he thought they wanted to wait for another meeting to discuss ARPA funds. He suggested
leaving the projects in the budget until they discuss the funding, and asked if they would have
time to change it before finalizing the budget. Chairman Cote stated that they would not have
time. Town Administrator Roark asked Ms. Penny if there was enough ARPA funds to cover the
two projects for the Police Department, the building repairs and the sidewalk installations. Ms.
Penny stated that there is enough, as they currently have around $852,000.00 in ARPA funding
that is not spoken for. She added that some of the project costs are estimates, but they should
have enough for most of the projects. Town Administrator Roark suggested they can also use any
excess funds at the end of the year to help fund the projects, and then use ARPA funds for
anything that cannot be covered.

Chairman Cote stated that he would like to remove all of the wish list projects from the Town
Building operating budget and go forward with the projects being funded by ARPA funds. He
added that any projects that do not end up being funded by ARPA can be added into next year’s
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budget if the Board agrees. Ms. Corbett stated that ARPA cannot cover every project, so taking
everything out of the budget for this year is just going to create problems for next year. She
noted that ARPA may only cover the projects listed as critical. Mr. Croteau suggested keeping
the critical projects in the budget, and then see what ARPA funds can cover for the non-critical
projects.

MOTION:  (Croteau) To remove lines 131-154 from the Town Buildings budget.
This motion was seconded for discussion.

Ms. Corbett asked if they need to put a placeholder in the budget for these line items. Chairman
Cote stated that they do not. Town Administrator Roark suggested they pick a set amount to put
in the budget for repairs, then they can decide what projects they want to do, instead of leaving
certain projects in or out of the budget.

Mr. Croteau agreed and stated that he wanted to amend his motion.

MOTION: (Croteau/Cote) To add $150,000.00 to line 18 in the Town Building budget for
building repairs.

The motion was seconded for discussion.

Chairman Cote noted that adding in a general amount without specifically listing projects can
create problems in the future, as someone may forget they need to remove it from the budget
next year. Town Administrator Roark agreed, adding that they are also trying to be more
transparent with budgets.

Ms. Takesian asked Town Administrator Roark if he is planning to use unspent money at the end
of the year to help fund these projects. Town Administrator Roark explained that if the Board
agrees he thinks it is a good idea. Ms. Takesian noted that last year she suggested taking money
out of the fund balance to help reduce the tax rate and there was opposition from the Board.
Chairman Cote stated that he thinks it is not the same thing, and his main goal is to get budgets
down. He added that using fund balance is not the same thing as using appropriated money for a
different project. Chairman Cote explained that him and the Town Administrator are trying to
keep budgets as low and accurate to what departments truly need as possible.

Ms. Corbett stated that she thinks they can take care of all of the critical projects and some other
projects with ARPA funding, and not have to worry about leaving them in the budget. Chairman
Cote asked if that meant she wanted to leave the non-critical projects in the budget. She stated
she wants to leave lines 132-141 in the budget, and anything else can be discussed for next year’s
budget.

MOTION: (Croteau/Cote) To leave the critical projects, lines 124-128 in the budget, as they
are.

VOTE: (3-2-0) The motion failed.
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MOTION:  (Corbett/Bergeron) To fund the projects listed as critical, at an estimated cost of
$149,489.00, with ARPA funds, removing the $149,489.00 for the projects, from
the Town Building budget.

VOTE: (5-0-0) The motion carried.

MOTION:  (Corbett/Croteau) To remove the needed 2024 building repairs from the Town
Building budget, reducing the budget by $96,414.00.

VOTE: (5-0-0) The motion carried.

Ms. Takesian asked how they are going to fund the needed projects since they were removed
from the budget. Ms. Corbett explained that these projects were only listed as needed, they are
not urgent. She added that they can discuss the projects again next budget season. The CIP did

not list these projects as critical for this year.

Chairman Cote asked Mr. Demers what the updated budget is for Town Buildings. Mr. Demers
stated that, with all the changes, the new operating budget for Town Buildings is $924,491.00.

MOTION:  (Bergeron/Corbett) To accept the 2024 operating budget for Town Buildings.

VOTE: (5-0-0) The motion carried.

Town Celebrations

Chairman Cote stated that the 2023 operating budget for Town Celebrations was $24,960.00.
The 2024 requested budget is $24,960.00.

MOTION:  (Corbett/Takesian) To accept the 2024 operating budget for Town Celebrations.

VOTE: (5-0-0) The motion carried.

Town Clerk

Chairman Cote stated that the 2023 operating budget for the Town Clerk was $319,683.00. The
2024 requested budget is $328,289.00. This is an $8,606.00 increase.

MOTION:  (Corbett/Croteau) To accept the 2024 operating budget for the Town Clerk.

VOTE: (5-0-0) The motion carried.
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Transfer Station

Chairman Cote stated that the 2023 operating budget for the Transfer Station was $1,309,845.00.
The 2024 requested budget is $1,421,329.00. This is a $111,484.00.

Ms. Corbett asked Mr. Long, the Transfer Station Superintendent, about his request for a
replacement vehicle to haul recyclables. Ms. Corbett asked what the Town is currently paying to
have the recyclables hauled by another company. Mr. Long stated that they pay $625.00 per
month, and $1.80 for aluminum cans, but these fees are expected to rise. Ms. Corbett asked Mr.
Long if he thinks this is a pressing issue that needs to be addressed this year. Mr. Long explained
that it can be pushed off to another year, he was just trying to save money overall, but he has
other ideas as well.

MOTION: (Corbett/Bergeron) To remove the F-600 replacement vehicle from the Transfer
Station’s budget on line 154, reducing the budget by $87,862.00.

VOTE: (4-0-1) The motion carried.

Chairman Cote asked Mr. Demers what the updated budget was for the Transfer Station after the
changes. Mr. Demers stated that the new budget was $1,333,467.00.

MOTION: (Bergeron/Corbett) To accept the 2024 operating budget for the Transfer Station.

VOTE: (5-0-0) The motion carried.

Treasurer

Chairman Cote stated that the 2023 operating budget for the Treasurer was $15,224.00. The 2024
requested budget is $7,000.00. This is an $8,224.00 decrease.

MOTION: (Croteau/Bergeron) To accept the 2024 operating budget for the Treasurer.

VOTE: (5-0-0) The motion carried.

Trust Funds

Chairman Cote stated that the 2023 operating budget for Trust Funds was $335.00. The 2024
requested budget is $350.00. This is a $15.00 increase.

MOTION:  (Corbett/Croteau) To accept the 2024 operating budget for Trust Funds.

VOTE: (5-0-0) The motion carried.
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Overall Town Budget for 2024

Chairman Cote asked Mr. Demers what the new Town budget was after all of the changes they
made. Mr. Demers stated that the updated 2024 Town budget is $22,003,547.00. Chairman Cote
stated that they cut $618,000.00 from the Town budget.

MOTION:  (Corbett/Bergeron) To accept the 2024 Town budget.

VOTE: (5-0-0) The motion carried

SELECTMEN AND TOWN ADMINISTRATOR REPORTS

Mr. Croteau had nothing to report.

Ms. Takesian had nothing to report.

Mr. Cote had nothing to report.

Mr. Bergeron reported that the Master Plan is almost finalized, and there are two meetings left,
in October and December. Once the plan is finalized the chairs will present it to the Board of
Selectmen.

Ms. Corbett had nothing to report.

Town Administrator Roark reported that the water feasibility study is set to kick off in the next

couple of weeks.

REQUEST FOR NON-PUBLIC SESSION

MOTION: (Corbett/Takesian) Request for non-public session per RSA 91-A: 3, 11 (2)
ROLLCALL VOTE:

Selectman Corbett — Yes
Selectman Bergeron— Yes
Chairman Cote— Yes
Selectman Takesian — Yes
Selectman Croteau — Yes

(5-0-0) The motion carried.

It was noted that when the Board returned, after the non-public session, the Board would not take
any other action publicly, except to seal the minutes of the non-public session and to adjourn the
meeting. The Board entered a non-public session at approximately 9:21 p.m.
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ADJOURNMENT

Respectfully submitted,

Makayla Clougherty
Recording Secretary
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